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Executive Summary

American Traffic Solutions, Inc. (ATS) is pleased to present our proposal in response to the
City’s RFP for a turnkey Red Light Photo Enforcement Program (RLPE). We are enthusiastic
about the opporiunity to present our proposal, which includes an unmatched, end-to-end
solution leveraging a combination of local businesses, local people, advanced technology and
the proven skills required to exceed your requirements for a successful red light camera safety
program in San Diego.

We share your vision and your goal to increase public safety in San Diego by dramaticaliy
reducing red light running and the resulting coliisions, injuries and fatalities. Our photo
enforcement and traffic safety programs leverage highly effective people, efficient processes,
and advanced detection and imaging technology which are guaranteed to produce outstanding
resulfs which will be recognized and supported by the people who live and drive in the City of
San Diego.

In the following pages we have documented why we believe ATS is the best vendor to operate
San Diego’s red light photo enforcement program.

+» We understand that the City wishes o coniinue their current RLPE, and we are
prepared io upgrade the City's existing system with our dlgftal red light camera
system at a minimum of 15 sites.

« ATS will buy back the existing cameras and replace them with state of the art Axsis
RLC-300 cameras.

» ATS has successfuliy transitioned red light camera programs from your current
vendor in Washington, D.C.; Mesa, AZ; Phoenix, AZ and Anne Arundel County, MD.

Red Light Camera System

* The industry’s highest resolution cameras with 12.4 megapixels per camera. The
super-high resolution units capiure crystal clear, crisp images even during periods of
inclernent weather, All cameras are mounted in a single enclosure and on a single
structure.

+ Eliminates the need for additional, separate “lane” cameras offered by other vendors
and previously required for close-up license plate images. The ATS system
produces two high-resolution images from the rear of the vehicle and one (or more)
high resolution image(s) from the front of the vehicle, which provide all of the critical
information and evidence needed to prosecute the violation.

o Other vendors will claim to use cameras with “up fo 12 megapixels;”
however, if you .investigate the details, it will be apparent that the
delivered system will be comprised of two outdated 6-megapixel
cameras.

» The smallest, most unobtrusive camera system in the industry. The entire system
can fit into a single small enclosure 20" wide x 18" deep and 20 high.

s Optimal performance in all weather conditions,

» Purpose-built American-made fieid technoldgy and proprietary operating systems
eliminating all commercial hardware and softiware components, improving
performance, security and maintainability. ATS is the American-made vendor.

@2007 American Traffic Solutions, Inc. _ o o N Page 5
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The ATS system includes Axsis LIVE, a 24/7/365 live, on-line color dlgltal (30 FF’S)
video surveillance and recording system with online accessibility for real-time traffic
surveillance, “instant recall® and full data retrieval of recorded video for as iong as
two months.

Violation Processing Solution

In January 2006, ATS became the first photo enforcement vendor in the couﬁtry to
be approved for access to the Naticnal Law Enforcement Telecommunication

" System (NLETS) as a recognized “Strategic Pariner.” We have developed an

automated, online and real-time interface with NLETS for registered owner and
vehicle information for all 50 states and Canadian provinces.

Totally secure back-office application designed with the highest levels” of system
security to distribute workfiow to your entire processing organization efficiently
without compromising data integrity. :

_Fast and simple browser-based image review and quality assurance processes,

review and approvai reguires only less than 30 seconds for each violation, compared
to other vendor’s time requirements of two minutes or greater.

The only provider to offer the integrated (optional) Two-Factor SecurlD®
Authentication System for ulira secure access, which is the “gold” standard used by
over 15 millions people at 18,000 of the largest companies and banks worldwide.

ATS has direct working experience in the delivery of secure, critical, and often time
sensitive data. We understand and appreciate the importance of Continuity- of
Evidence for this program 1o be a success. _

Installation and Maintenance

*

The City will have our full éystem support 24 hours a day, seven days a week.

Proactive maintenance plan.

Automated maintenance online monitoring system that allows our technicians to
monitor camera status seven days a week.

Experiencé

We are familiar with the red light camera laws in California. ATS currently provides
red light camera programs in California for Cathedral City, Capitola, Covina, South
San Francisco and Millbrae.

ATS has extensive experience delivering and supporting large and complex red light
camera programs including Phoenix, AZ; New York City, NY (all five boroughs);
Washington, DC; Philadelphia, PA; Houston TX; Seattle, WA; St. Louis, MO; Mesa,
AZ and Calgary, AB.

Local Presence

L,

Our proposed Southern California-based - Project Manager, Ray Pedrosa, has 10
years of experience working with the County Courts in Cafifornia and managing
photo enforcement programs across California. Mr. Pedrosa’s extensive knowledge
and understanding of photo enforcement in California will ensure a successfui
program fransition and implementation.

m ©2007 American Traffic Solutions, Ine. ) L L ~ Pages
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We thank you for the opportunity to submit this proposal. We are confident in our business, our
people, our technology and our proven program management disciplines; and we come armed
with an impressive, best-of-breed professional team who bring relevant and fresh ideas and
proven solutions based on successfully serving clients throughout the United States and the
World.

We are enthusiastic about the opporiunity to deliver a solution that will Focus on Safety in San
Diego! . .

= . ©2007 American Traffic Solutions, tnc. \ _ h ‘ _ Page 7
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1. Cameras
1.a  Red Light Camera System

Provide front and rear facing cameras at each intersection approach selected by the SDPD and
‘Engineering. The cameras must be capable of taking high resofution color photographs, color
digital or video images that clearly depict the vehicle license plate, driver of the vehicle, and the
color of the traffic signal light. Each color photograph must display the imprinted violation date,
time of day, amber and red signal phases, violaior’s traffic lane of travel, and the elapsed time
between each photographed frame after the traffic signal light has changed to red. In addition,
each photo shall have a print date and identify the person printing the photo. The cameras must

- be housed in a weatherproof, bullet and vandalism resistant National Electrical Manufacturer's

Asscciation enclosure.

ATS understands this reqmrement and is fully compliant. We will prowde front and rear facing
cameras at each intersection approach selected by the City. The following describes our digital
ultra-high resolution camera system. '

1.a.1. Single Camera Solution

Our detection and imaging technology will provide the best possible
prima facie evidence because the system has been designed to use only
one high resoiution camera per direction (one for the rear view, and one
camera for the front view) to capture a single set of high resolution digital
violation images per direction, which are captured from the front and rear of
the red light running vehicie.

Our umque single camera architecture is a significant differentiator
and is not offered by any other system. The single camera technology is
able to capture multiple lanes of traffic, including a combination .of left-turn,
straight through and left-hand motions without image degradation. This technology is
successfully deployed in major U.S. and Canadian cities including Seattle, New York, Houston,
Calgary, St.-Louis, Mesa and Phoenix.

Strong Legal Foundation High Capture Rates ~ High Efficiency
+ Prima facie evidence . ¢ Simultaneous ' * Smallest footprint
violations '
* Fewer court cﬁallenges * Greater visual ' + Fast Police review
coverage times
» Correct plate © » Clearest images * Lowest down time

identification

The single camera format, as currently used at most San Diego sites, was the standard in the
industry for decades before the advent of digital cameras when “wef film” cameras were
predominant. Properly exposed film negatives provided sufficient resolution to capture an “A”
image and a "B” image from a single 35mm camera. License plate information and violation
event details were extracted from the one image set, without the use of a secondary camera to
capture the license plate image.

Early digital video cameras offered more efficient technology but did not offer equivalent .

¢ @2007 Amencan Traﬂ'm Solt.mons Inc. ) o ) ) ) Page 8
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resolution to traditional film cameras at the time, so the solution was to bundie a fow resolution
digital “scene” camera with secondary “lane” camerafs] focused on the license plate area to
produce a second, higher resolution image of the license plate. The problem with this
approach is that focused lane cameras have a much higher incidence of missed or
blocked plates resulting in higher levels of unenforceable violations. In addition, the
multi-camera approach does not provide for a prima facie case due to the fact that ‘
different cameras must be synchronized to a single time source.

The Axsis™ RLC-300 is new, state-of-the-art technology that encompasses the best of the two
older systems and goes far beyond. This system uses the latest ultra-high resolution, industrial-

.grade Nikon digital camera as the imaging solution. ATS has worked closely with Nikon to

develop proprietary technology that enables our systems to operate core camera functions
specific to the red light camera requirements. In addition to camera performance, the
proprietary operating system software enables ‘plug-and-play” camera upgrades as they
become available. This approach leverages Nikon's massive ongoing R&D investment and
protects against dead-end technology in a crifical area.

1.a.2. Robust Design

The Axsis™ RLC-300 red light camera system is a modular and hlghly portable unit that can be
rotated among any number of existing or new locations. The cameras and electronics are
housed within small portable enclosures and are remotely configurable through high speed
wireless broadband or fixed DSL communication lines.

" The unit consists of robust electronic devices designed for extreme temperature and humidity

ranges. ATS camera systems have been proven to be reliable in all heat, humidity and cold
weather extremes. The cameras have been aggressively tested for humidity in Houston and
Southeast Asia, for searing heat in the Arizona desert, and in sub-zero temperatures in Calgary,
Alberta Canada. The camera is housed in a weather and vandal-procf NEMA enclosure. Aside
from the camera lens focus ring, there are no moving parts in the Axsis™ REC-300 camera
soluticn, NG moving parts mean fewer things to break down and “interrupt the systems

Gperation.

1.a.3. Useofa Single Camera for License Plate imaging

Our high resolution digitél color 12.4 megapixel camera captures the violation scene images
and the license plate images in each single violation photo.

Why is this beneficial for San Diego?
This feature is beneficial to San Diego for several reasons:

= The license plate information is extracted from the scene image (not a separate plate
camera).

= Thus, the use of a single camera providing all violation data in a single image is a betlter
prima facie legal basis supporting the violation. Two-camera systems have the problem
of the second plate camera shooting the plate of the wrong vehicle or m|ssmg the plate
entirely — errors of this nature |mpact the police and court.

» If the plate is blocked in one image, it can be read from the second scene image (not
possible with the ACS or Redflex methods of using a separate zoomed plate camera).

= Vehicles that straddle lanes will not be missed due to plate camera alignment. In this
application, three cameras are not better than one camera - it only multiplies the error
factor.
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With older camera designs, on many occasions, the first violation plate image is blocked by a
tow ball or another vehicle. With the Axsis™ camera, the resolution is so high that license plate
details are readable even on the second image with the vehicle in the middle of the intersection.
Because of our high powered, high quality single digital camera, the Axsis™ RLC-300 system
can be set farther back, 60 to 80 feet, from the intersection and is mounted on a pole up fo 10
feet higher than other systems. This provides two important benefits: 1. a greater viewing area
which produces more confirmed violations and 2. configuration flexibility to accommeodate
intersection design requirements. The flexibility in the placement of poles and distance from the
intersection enables the camera and flash to be mounted higher on the pole. This is a very

important factor in our system operation and in keeping the flash out of a direct line with the

oncoming driver,

The following set of images shows two scene images from an event in Mesa, Arizona. The
vehicle is positioned five lanes from the curb and making a left tum from a dual left-turn bay at
northbound Country Ciub and University Drive in Mesa. The license plate, which is extracted
from each original scene image, is clearly readable in each image.

A, ©2007 American Traffic Solutions, Inc. - o o B . Page1t0
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1 DATE TIME SPEED PHASE
1/14/2007 4:55:32.0 PM 26 R
MEQ3-S/B COUNTRY CLUB @ UNIVERSITY DR

Plate Extracted from Scene Image A

s, ©2007 American Traffic Solutions, Inc.
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.( DATE TIME SPEED PHASE RTIME LANE FRAME
1/14/2007 £:55:33.0 FM 1.8 1 B
MED3 /

Plate Extracted from Scene Image B

This set of images would not be possible using a system with an ACS or Redfiex-supplied
separate plate camera because the plate in Image B would be out of the camera field of view.

1.a.4. Plate Blocker Defense System

The proliferation of, plate covers or “anti-red light camera products” have begun to impact many
automated enforcement programs. However, in response to the increasing use of these illegal
. devices, ATS has developed a proprietary technique to reduce the effects of license plate

- ©2007 American Traffi Solutions, inc,
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.('” ' covers and blockers. Tested and substantiated by the popular television show, Mythbusters,
our proprietary camera configuration eliminates loss of camera violations due to these devices.

ATS tests all available “Plate Blockers”

No common product effectively blocks the plate

PRy
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1.a.5. Image Capture

A dual Axsis™ RLC-300 Red Light Camera will capture two single high resolution images from
the rear and one (or more) high resolution image(s) from the front of the vehicle that contain all
of the information needed to prosecute a violation.

First rear image: The “A* shot is captured from the rear

approach showing: the scene of the violation including the
back of the violating vehicle in front of the stop line (or
crossing if desired); one or more visible red light signals;
and a clear image of the license plate of the offending
vehicle, all from the single. base image.

Second rear image: The “B" shot is also captured from the

rear approach showing: the scene of the violation including
the back of the violating vehicle after the rear axle has
crossed the stop fine and the vehicle has illegally entered
the intersection; one or more visible red light signals; and a
clear image of the license plate of the offending vehicle, al/
from the single, base image.

License plate crop: The Axsis™ Violation Processing System

will create a magnified “crop” of the license plate from one
of the images for easy viewing. However, the cropped
license plate close-up is not a_separate image  but
rather a close-up view of the original violation image.
This image_can be iaken from_any of the ihree images

captured.

Front Image: A second camera is placed on the opposite side

of the intersection where a third (driver) image is captured.

Violator Face Crop: The violation processing system staff

creates a magnified crop of the driver's image and the front
license plate, for easy viewing and violation processing. The
crop is not a separate image, but rather a close-up view of
the original image.

A @2007 American Traffic Solutions, Inc.
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e

Additionally, the single camera ensures that violators are detected and that images are captured
even when straddling between tanes. The following graphic iflustrates how a red light runner
could pass undetected with a multi-camera system that uses an overview camera for the scene
images and a separate camera system for each lane.

ﬁiultipie Camera, Multiple Images

‘Single Camera, Single Image

Impioved Detection and En-
forcement
» Vialation Detection at All
Points; Including Straddlers
* Higher Quality Evidence -
.f : Adl Data in a Single Image

1.a.6. Multiple Lane Violation Detection

The Axsis™ RLC-300 can independently monitor up to four lanes per controller and two
different signal phases, simultaneously. The independent lane control iogic enables precise
detection and enforcement of different signal phases from a single camera. For exampie, the
Axsis™ RLC-300-enables a singie or dual left turn controlied by a left tum arrow and straight
through/right turn- lanes on a solid green signal ball enforced at the same time with a singie
system. The ATS single camera system is the ONLY system that has the capacity to identify
simultaneous violations. The following photos demonstrate our abllity fo identify three
simultaneous violators in a 1.5-second sequence and the plate extracted directly from the
violation shot. No system requiring two or more cameras will sync quickly enough to catch all
the violations and with no assurance that the plate shots will match the violating vehicle.

‘i ©2007 American Traffic ¢ Soluhons. Ine. _ ) . N . Pageis
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== Frame 446 A :ﬂph:r:d atih50
seconds imo red in kné 2

Frame 146 captired at 1:.40
cetoiits info rad in e 2

Freme 474 captorsd ot 0.50
teconds- into red in.lans 1

Frame {147E captured ot 1.70
seconids into red in lane {

Frame 1484 captured at 1.05
ceconds Into red in lane 3

Frame 1482 capturad ol 2.0
soconds ibfe red In'lane §

Al Six Images Captured in 1.5 Seconds with a Slng}e Camera‘

Except for right tum violations, the majority of red light violations occur within the first second of
the red phase. As a result, red light runners often “platoon™ or run the light side-by-side. The
ATS camera and detection technology has been designed to detect and image all vehicles,
even those fraveling side-by-side. No other system offered is capable of this level of
performance. In fact, it is believed that all other systems must complete the sequence (*A” shot
and “B” shot) of the first detected violation before resetting to capture another violation. In this
case, only the first detected vehicle in a platoon would be captured. This could lead to
hundreds of missed violations per camera per month.

1.a.7. Dual Face Camera Control

The Axsis™ RLC-300 can control mulfiple face cameras. As.a result an iniersection approach
with two straight through lanes and two left tum lanes on different signal phases can be
implemented with a single rear camera and two front cameras. One front camera can be
instalied across the intersection on the straight through lanes and the second front camera can
be installed on the opposing diagonal corner to capture left tumers as they complete the tumn.
This is a unique feature in the industry which delivers exira value to the City.

The following illustration shows how this is completed.

m' ©2007 American Traffic Solufions, Inc. o o B . Page 16
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Frontal Camera 1
- Frontal Camera 2 ' For Straight Thru
For Left Turng P and Right Turns

i

. ' - Single Rear Camera
) 1.a.8. Multipie Frontal Image Capture

Another tremendously valuable and unique function of the ATS system is the ability to capture
multiple high resolution face images for each violation event.

Why is this beneficial for San Diego?

This is beneficial to San Diego because the ability to see the driver’s face depends upon when
the frontal image is captured. If the frontal image is captured when there is an obstruction in
front of the driver's face, the viclation event is discarded. ATS solved this problem by
implementing the Muiti-Shot™ capability for frontal imaging. The following image samples show
how this feature works 1o improve the camera performance over other systems.

(

.‘L‘_'
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First Frontal Image with Obstruction Second Frontal Image with Clear Face View

The Multi-Shot™ capébility also solves the problem of obstructions by other vehicles being in
front of the target vehicle. This is illustrated in the images below.

: DATE TIME SPEED PHASE RTIME LANE FRAME
1/30/2007 11:51:37.7 AM 18 R
MEZ20-N/W DOBSON RD & BROADWAY RD
i DeoorniiimEm T e prgr=e

Actual vidlator is blocked by the red van

s
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LANE
2

DATE TIME SPEED PHASE RTIME
1/30/2007 11:51:39.1 AM 18 R 2.35
~-N/W DOBSON RD ¢ BROADWAY RD

Violator is visible as a result of Axsis™ Multi-Shot™ function

The feature significantly reduces the rejéctions related to controllable and uncontrallable face
obstrucfions in your program.

As a testament to ATS' performance and the value we deliver, recentiy ATS received a
. suppaortive comment from the Mesa, Arizona Police Program Manager, Joe Bonacci, in which he
said:

‘Bili, | gave a presentation at our Depariment's Compstat meeling last
Thursday 01/25/07 -on the Photo Safety Program past and present. The
command staff was impressed on the citation approval rates from your
company in such a short time after implementation versus the previous
vendor ACS who had the contract for nine (9) years and never exceeded
35% approval rates on citations.”

1.a.9. Violation Data Captured and Data Bar

Each camera records the date and time of day for each image that is captured. In addition to
the date and time data, the system can also record:

©2007 American Traffic Solutions, Inc.
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» the color of the traffic light, ¢ time the fight has been red, and
s lane number, * |ocation identifier

ATS is able to accommodate the City's data bar requirements. Below is a sample data bar.
Please note that additional available information required by the City of San Diego can be
added. ' ‘

-

TIME PHASE RTIME I1ANE IFRAME
1431:23 AaM 23 0.4 2 ¥y
SETREET AT CARDPTTILE MITT

1.a.10. Smaller and More Attractive Camera Installation

The ATS Axsis™ RLC-300 is the most compact and least visible solution on the market today.
This is an exiremely important issue where physical appearance and difficult fechnical
requirements are combined. The entire solution is mountable to a single standard 15 to 20-foot
fixed aluminum or steel pole. There are three visible components including a small 24-inch
camera enclosure, a 15-inch strobe unit, and a 20-inch square confroller cabinet.

Because of our high powered, high quality single digital camera, the Axsis™ RLC-300 system
can be set farther back from the intersection. This provides configuration flexbility to
accommodate intersection design requirements. The flexibility in the placement of poles and
.( distance from the intersection enables the camera and flash to be mounted higher on the pole.
This is a very important factor in_our system operation. The camera placement, farther back
and higher, provides a better field of view. The result is fewer biocked plates and obstructed
views. ‘
The following images are samples of active instaliations. ' Please note the minimal presence of
our equipment in the environmental surroundings.

;
L
.\
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An example of a typ:cml ATS system.
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ATS customized the system in Greenwood Village, Colorade so that it blends into the
streetscape. The following is a picture of the Greenwood Village system.

©2007 Ametican Traffic Sol‘uﬁons, Inc.
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Exampie of ATS’ ability
to utilize existing
infrastructure and

minimize
environmental impact.

i

Arundel Co

Z sy
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f The followmg page iliustrates the streetscape with an ATS system compared to the Iarge
cumbersome photo enforcement camera systems of others.

Before and After Site Simulations

- Multiple Camera and Strobe - in Super-imposed ATS - Axsis™ RLC-
Scottsdale, Arizona 300 Single Camera/Strobe Image at
Same Location ’

(llkustrative purposes only)

m '©2007 American Traffic Solutions, Inc. L o Page 26
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Competitor system in Scottsdale, Arizona
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- Front Cameras and Strobe
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Qo

Super-imposed Image of the Axsis™ RLC-300 in Scotlsdale Arizona - Front System
installed on ATS Pole (For illustrafive purpases only)

The Axsis™ RLC-300 uses smaller, lighter and less noticeable enclosures, contributing to a
better looking streetscape. ATS clients routinely remark about the small size and "invisibility” of
the Axsis™ system. The following image shows how an additional pole can be efiminated i the
frontal camera and strobe could be mounted on the 51gnal mast.

/ Super-lImposed Image of the Axs:s““ RL.C-300 using exlstmg mfrastructure (For llustrative

.\‘ purposes onty)
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1.a.11. Equipment List

RLC Equipment Image

Description

Dimensions

The Axsis™ RLC-300 weather and vandal
proof camera enclosure prevents dust, salt,
sand, and slush. The housing is easy to
install and maintain. The housing is usually
installed on the same pole as the controller
housing. System  flexibility allows
installation on another existing pole or
structure that is already available. A built-in
glass wiper option is available. Enciosures
are fitted with heating or cooling elements
where necessary.

24" x 9" x 8°

=: ©2007 American Trafiic Solutions, Inc.
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The Axsis™ RLC-300 Camera is a 12.4
megapixel (4,288 x 2,848 ) uitra-high
resolution digital color camera with
advanced features ideal for photo traffic
enforcement, including: five frames per
second; ultra-high dynamic range to capture
reflective plates along with the darkest
blacks; wide range of available high
resolution lenses: industrial construction
and refiability.

8"x8 x&

The Axsis™ RLC-300 controller is a
modular system that includes a series of
“Hot Swappabie” industrial-grade
components including: the PS-100 Power
Supply; the LD-100 ioop detector with
diagnostic display; the PIC-100 Piezo
interface card with indicators and front panel
test points; and the Axsis™ RLC-300
Master Controller, which is the “brain” that
controis the entire system. The RLC-300
controlier has an Ethemet interface and a
wireless upgrade port for remofe access
and data transmission io the Axsis™ VPS

servers. Data is also temporarily stored:

locally on high capacity Axsis™ Compact
Fiash Cards capable of storing thousands of
images if neitwork connectivity is lost
temporarily. .

127 x117 x
19"

The Axsis™-RLC-300 System weather and
vandal proof controfler cabinet. This
versatile cabinet can be mounted at
technician height to allow for easy

-maintenance. This cabinet configuration has

the Axsis™ LIVE and Axsis™ RLC-300
controller mounted into it. it has built-in
heating and cooling for year-round trouble
free operation. -

20x 19" x
22"

The ATS Strobe is a precision-focused,
uttra-fast recycle industrial-grade strobe unit
which is specifically designed to be able to
frigger up to five times per second, as fast

as the camera ftriggers, so that each |

violation image is properly exposed.

14" x 9" x9°
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-existing loops in the roadway and connectors in the cabinet. . The
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1.a.12. Use of Existing Housing and Poles
1.a.12.a. Existing Housing Units

Axsis RLC-300 Red Light Camera system has been designed with a
“Gatso insert” configuration option. " We can either slip our inner camera
unit into the existing outer housing, or replace the outer housing with our
standard unit, which would use the same bolt pattem as the Gatso unit.

The Axsis RLC-300U is configured to slide easily intc an existing
Gatsometer or TraffiFax Red Light Camera Housing and utilize the
adjacent figure shows the RLC-300U slide in unit.

1.a.12.b. Existing Poles

ATS offers a configuration option that uses the identical “up-down” poles. [E2E -

Our outer enciosure may be attached direcily to the existing poles. However the City should
consider using our newer, lower profile poles, which can be secured to the existing foundation
as the existing poles. Our new configuration is lower profile, smaller and more attractive. Since

" there is no need to access the cameras on a daily basis, the up-down mechanism is no longer

necessary. Elimination ofthe older poles also eliminates the associated maintenance costs.

1b Sampie Violation Images

The camera system must take at least one flash color photograph, colar digital or video image
from the rear of the violator vehicle, and one from the front after the violator vehicle actuates the
inductive loops, electronic detectors, or detection device. The inductive loops, electronic
detectors, or detection device must be designed to identify any vehicle entering the intersection
at a varable time beginning at 0.1 second after the red signal phase has begun. The camera
system will be required to take a second color photograph, color digital or video image from the
rear of the violator vehicle, and one of the front of the vehicle as it proceeds through the
intersection against the red traffic signal.

ATS understands this requirement and is fully compfiant. The following pages contain samples
of actual image sets that were captured from our California programs.

&= ©2007 American Traffic Solutions, Inc. N N ) Page 31
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( DRI TIME PHAR3E RTI4E LANE FRAIE
1/70/2007 37:51.8 1M R 0,25 & 3
HTOBB,"E ; .3 T 2 ROLLINE RD

A _ %:w’:f"w

Clear Images— Facial Images

PUAGRE RTIMZ
?

CLLINE

(

©2007 American Traffic Solutions, In¢. L S Page 33
== Proprietary and Confidential] . May 24, 2007



( DRIE

\ 117272006 7:2
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Clear Images~ Facial Images
fn the Rain

PEASE
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.("” TDRTE TIYE FHASE RIINE LANE FRAIE
N

6/ 2E/2DUE HiLE BT DM R (<3 5
ll CZ1-Date Palz Dr D Raxzcn Rd

Clear Images— Facial Images
At Night

IMT FHASE RTINE LAL FRAME
00> D:1E:BE PM R 2.6 & k<]
o2 Pelnm D WD ¢ Ranon Rd

1.c Video System

There shall be a minimum nine (9) second video image of the violation showing the vehicle
proceeding through the intersection.

' We understand this RFP requirement, and we are fully compliant.

IS LIVE™ In addition to the high resolution still images, the Axsis™ LIVE system
v PR T — also captures and stores separate full motion video “clips” of the
LIVE ViDEQ SYSTEM  yiglation event, showing the scene and key violation data. This video
clip is securely transmitted fo the ATS data center along with the still violation images. Each clip
is 10 to 15 seconds long.

Police are able to confirn whether a right-on-red violation was committed where the violator did
not make a full and complete stop before turning the corner.

i’ Features of the LIVE system include:
TR 82007 Amettean Trafle Soltions, . ... Pagess
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.(r » Monitors all four directions simultaneously (extra fee for non- enforced approach
monitoring)

» Records sound of passing traffic and collisions
« Proves right tumn violations
» Real-time viewing over the Intemnet
« Adjustabie recording speed
+ Saves digital video data for months
- Traffic flow and pattern evaiuation for DOT
+ Records the action of any violating vehicle and all relevant circumstances
- [Easy Internet access by court and police for review
1.c.1. Live Traffic Monitoring Capability

Additionally, the LIVE system can be configured to capture continuous video, 24 hours per day
which will be stored locally, at the camera site for 30 to 60 days. Recorded video segments can
be accessed and even downloaded by any authorized user via a secure Internet connection.
This becomes useful for collision reconsfruction, homeland security, and criminal investigations
or for use in court to prosecute any number of maving violations.

: ©@2007 American Traffic Solutions, Inc. o L i o Page 36
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2. Communication
2.a Utilities

The provision of all necessary electrical, telephone services, DSL, cable, or other broadband
services to the Designated Intersection approaches will be the sole responsibility of Proposer.

ATS understands this requirement and is fully compliant. We have had to provide power to our
system in other cities, so we will be able to meet this requirement.

2.b Optical Isolation

ey Proprietary al:»d“Oor—xf*\dar—\ﬁal o

All electrical connections with City traffic signal equipment and systems are limited to
interseciion signal outputs and mus! be optically or otherwise isolated.

ATS understands this requirément and is fully compliant.

ATS will use optically isolated relays or equivalent to protect tfraffic signal equipment from noise,
transient voltage, and any related remote interconnect or interference problems in accordance
with the National Electrical Manufacturers Association (NEMA) standard.

2.c Separate Point of Service for Power

The Proposer's system may have a separate point of service for power. Proposer shall provide
a separate circuit breaker should this power originate from the same disconnect as the traffic

signal.

ATS meets and understands this requirement. We will provide a separate circuit breaker for our
system. ' ,
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.(’ 3. Data Security

3.a Secure Electronic Transmission

All System data subject to electronic transmission communication shall be transmitted via a
secure, tamperproof system, The data must also be encrypted prior fo transmission. At a
minimum the data must be preencrypted using the triple-DES (Digital Encryption Standard)
encryption algerithm. The techniques used to encrypt and secure System data shall at al! times
be subject to City approval. Substitution of encryption algorithms must be approved by the City
Engineer prior to deployment.

ATS understands and complies with this requirement.
3.a.1. Chain of Custody

The Axsis™ RLC-300 Camera automatically “pushes” data from each camera site to the ATS
Data Center Computer System by means of a 3DES encrypted secure Virtual Private Netwark
(*VPN") connection. The Axsis™ System then autornatically decrypts and loads the data to a
File System in the server at the ATS Violation Processing Center.

3.a.2. Secure Data Transmission

images will be collected using a dedicated high speed
telecommunications iine to each red light camera. Images are
transmitted from the RLC-300 Digital Camera to the Axsis™
coliection point through a 3DES encrypted VPN tunnel secured
by Cisco firewall, switching and routing gear. In the event of a
.f’ network communication failure, the Axsis™ RLC-300 Camera
.. units have the ability to store violation images and data lo¢aliy.
in the event of an extended network outage, the data can be
physically collected daily by our field technicians if necessary. : .

Our Axsis™ LIVE video system can record and save live video
streams for up to 80 days depending upon system settings and configuration.

3.a.3. Enhanced Two-Factor Authentication for Superior Data
Security

This is an optional program for cities wanting additional data security. Security
built on static, reusable passwords can be easy for hackers to beat. A
recommendation by the Federal Deposit Insurance Corporation (FDIC) makes
this very clear; two-factor authentication is recommended to minimize identity
theft. An additional fee is required.

ATS is the only company offering true security to this sensitive data. We offer, as an option,
Two-Factor Authentication using the industry-standard for two-
factor authentication called SecurlD® by RSA.

RSA SecurlD® two-factor authentication is based on |
something you know (a password or PIN) and something you
have (an authenticator) — providing a much more reliable
level of user authentication than reusable passwords.
SecurlD® is used by over 15 million people at more than
18,000 companies worldwide.

{ ATS' SecurlD® Authenticator functions like an ATM card.

.‘
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Network and desktop users must identify themselves with two unique factors, somethlng they
know, and something they have, before they are granied access. The ATS SecuriD®

Authenticator:

+ Authenticates users at network, system and appiication and deskiop ievels
Secures internal and remote network access
* |s compatible with leading remote access servers, wireless access points, web servers,
firewalls and VPNs
Is easy-to-use, industry-proven technology
Is designed with industry-standard technoiogy

if the Crg chooses the SecurlD®option, ATS will provide each authorized user with its own ATS
SecurlD® token for use to gain access to the Axsis™ VPS Violation Processing System
application. This feature will-give the City the ultimate sense of security knowing that only
authorized users will be able to access the Axsis™ VPS Violation Processing System.

3.b Loss of Data

Any loss of citation data resulting from a failure to properly secure System data communications
shall be Provider's sole responsibility and subject to applicabie liquidated damages at a
minimum of one thousand dollars ($1,000.) for each captured violation.

ATS understands that we will be subject to liquidated damages for each captured violation if any
violation data is lost due to failure to properly secure the data. We are confident in our storage

methods.
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"4. Detection System

4.a Detection Technologies

The Proposer shall provide and install the vehicle detector ibops, electronic detectors, or
detection devices, conduits, pull boxes, and electrical power fo the equipment.

ATS understands this requirement and is fully compliant.

ATS has direct experience with all compatible vehicle detection technologies for red light
camera triggering. ATS currently offers triggering based oh standard loops, piezo sensors,
video detection or laser detection. QOur engineers will work with the City to determine which
detection system would be the most effective for the intersections being enforced.

We will install the detection equipment and wili provide the necessary conduit, pull boxes and
electrical power to make our system operational. '

QOur system can use the existing loops in the road without ahy additional new construction,
4.a.1. Inductive Loop Detection System

in order to reduce costs and utilize existing infrastructure, our cameras will be instailed to trigger
from the existing inductive loops. This approach enables us to ensure the most rapid
conversion and cost-effective solution for the City of San Diego.

4.a.2. Optional Piezoelectric Detection System

ONEINDUCTIVELOOP  TWD INDUCTIVE LDOPS PIEZ0 LOOP ARRAY
procsiontev v o T wm
Senstthty tow - [ Mediom High
Speed Accuracy E WA § Low . High

4.a.3. Optional Non-Invasive Detection

ATS has multiple red light enforcement programs operational utilizing our proposed video
detection technology. The video detection interface accepts standard cards built on the
common TS2 standard. As such, unike the proprietary video detection offered by other
vendors, ATS |leverages proven, commercially available detection technoiogies. This approach
ensures that our systems are constantly updated and leverage the specific research and
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development investment by other specialists in the detection ﬁeld There are over 33 OOD Itens

Vantage video detector systems currently operating in North America.

The Axsis™ RLC-300's proprietary operating system software
interfaces with the video detection iogic at a low level (processor level)
to recognize and filter false triggers which are otherwise a commaon
byproduct of video detection systems.

Video detectors are typically mounted onto an exjsting signal mast arm
or street fight arm as illustrated in the picture at the right, from an
installation in Arnold, Missouri.

The combination of our technologies and our refined quality
processes produce the highest violation capture rates in the
industry. Statistics show that our systems detect more vehicles and
capture more (20 to 50 percent) violations than any other system.
Unlike many other vendor systems, our system can be set to detect and
capture violations at slow speeds, below 10 mph. Additionally, the ATS '
iteris detection technology has proven capable of accurate detection at high speeds and in all
types of weather.

High capture rates are important'but they are not the only factor to consider. The ability
to detect and capture simultaneous or near simultaneous violations is also critical to
your technology choice. ATS also excels in this area.

4.b Wiring Connections

All wiring connections to the traffic signal controllers will be installed by the Proposer under the
supervision of City personnel. :

ATS understands this requirement and is fully compliant.

ATS will install all wiring connections fo the fraffic signal controllers under the supervision of City
personnel. When we are ready to install the wiring connections, we will contact the City and
schedule a time that is convenient to the City to perform the installation.

4.c Interference with Existing City Traffic Signal Detection Loops

At those locations where the placement of red light phote equipment cannot be instalied without
interfering with existing City traffic signal vehicle detection loops, Proposer will provide, af its
expense, video detection equipment for any City detection loops that are removed or made
otherwise inoperable., -

ATS understands this requirement and is fuliy compliant.

ATS will provide our video detection equipment, the ATS lteris system, at any proposed photo
enforcement intersection where the City's traffic signal vehicle detection loops are removed or
are not working properly. This will be done at our expense.
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5. System Operation

5.2 Toll-free Number

Proposer shall provide a toll free number support for troubleshooting both sofiware and
hardware. Proposer shall have staff available for emergency contact twenty-four (24) hours a
day/ seven (7) days a week.

We understand this requirement, and we are fully compliant.

ATS will provide a toll-free phone number for City personnel for troubléshooting our software
and hardware components. We will also have staff available for emergencies 24 hours a day,

seven days a week.
5.b Downloading of Images and System Inspections

Color digital or video images must be downloaded daily. The system will be inspected by
Propeser on site or remotely on a dalily basis to verify that it is in proper working order, Proposer
shall conduct on-site testing of the system, along with City staff, not less than once each month.

ATS understands this requirement and is fully compliant.
5.b.1. Hourly Downloading of Violation Images

As the RLC-300 captures the violation images, the images pass from the camera to our FTP
server. The images are then uploaded into Axsis™ hourly from the FTP location.

5.b.2. Automated Maintenance Online Monitoring System - AMOMS

The Axsis™ RLC-300 system has automated electronic watchdog programs running that send
camera status to the Axsis™ VPS Processing Center and maintenance staff. When connecied
to the Infernet, the RLC-300 camera will send regular status messages to an Axsis™ monitoring
server. The Axsis™ monitoring server will record camera status for reporting and will send
alerts to technicians should the status indicate that service is required. We have fechnicians
monitoring the cameras seven days a week. '

The following is a list of conditions that will be monitored.
internet Connection Status A
RLC-300 Controller Status
Violation Count |
RILC-300 Storage Remaining
Violation Transfer Queue
Camera Status
Camera Controller Status
Camera Exposure Settings
Camera Storage Remaining
10. Lane Sensor Status
The following is a screen shot from the monitoring system.

© @ NG AN
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5.b.3. On-Site Testing

ATS will perform on-site testing on a monthly basis. We will arrange a convenient day and time
with an authorized City representative so that he or she can accompany our mainienance staff
during the on-site testing. :

5.c System Support and Service Response Levels

Proposer shall respond to any malfunction of the System within twenty-four (24) hours of a
discovered malfunction or after City provides notice regarding a System malfunction to Proposer
(Malfunction Notice) whichever occurs first. Proposer shall inspect the eguipment and
functionality of the System as a whole and individually at each of the System intersections not
less than weekly for enforced locations. In the event that Proposer discovers any malfunction or
defect, or in the event that Proposer receives a Malfunction Notice, Proposer shall notify City
Project Manager within twenty-four (24) hours. Proposer shall cause such malfunction or defect
to be repaired within forty-eight (48) hours of discovery. The Proposer shall notify the City
Project Manager with a written report identifying the problem, available options on how to
carrect it, and the Proposer's recommendation an how to proceed. City reserves the right to
determine the final course of action in all such cases. City shal have the right to be
compensated by Proposer for such loss based on the estimated number of citations lost {based
on historical citation rates of the enforced approaches where the loss occurs) or if no historical
data, the average of all locations for that month).

ATS understands the City’s service and maintenance requirements and is fully compliant.
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ATS will maintain, repair and repiace any system component throughout the duratlon of the
confract. The City will have our full system support from 8:00 am to 5:00 pm PST, Monday
through Friday, with response support during other hours. During training, authorized users will
be provided with a step-by-step guide to System Support. The guide will also include detailed
instructions on how {o obtain service and technical support.

ATS will respond to any malfunction to our red light camera system within 24 hours of the
discovered malfunction or after the City provides nofice that there is a maifunction, wh:chever
occurs first.

Reported issue-events are logged into our database and assigned for resolution. Per the City's ~
RFP, all malfunctioning equipment will be repaired within 48 hours of discovery. The City
will always have an ATS contact for use during normal operation and for emergency use {on
weekends and holidays) as well. If needed, ATS will coordinate with the City for access to the
traffic signal control cabinet. The process used to communicate completion of repairs is by
means of email and formal project memorandum within one business day of completion.
Specific correspondence protocol can be worked out for the City.

5.c.1. Proactive Maintenance

ATS proactively prowdes quality control procedures to verify and optimize installed red-llght
camera programs by deploying specially trained quality control fechnicians to the site. We stock
spare equipment locally to ensure that each camera system operates well within the contract
parameters.

In addition to the responsive system support plan mentioned above, we will incorporate a
proactive preventive maintenance plan by swapping complete camera systems with previously
maintained and inspected camera systems throughout the course of the maintenance route. -
When a swapped camera system is brought to our service department, our complete 23-point
inspection . and re-calibration procedure is performed and the system is made ready for
reintroduction into the field.

'5.¢.2. Field Staff Monitoring Best Practices

ATS will provide raintenance and field operation services for the red light program. Each
camera will be visited at least once per month for preventive maintenance services.

On a daily basis, ATS staff will perform a series of image quality audits for every deployed
camera. These maintenance personnel discover any camera faults including fogus or setup
problems immediately. The staff is trained to act immediately to correct deficiencies that would
compromise confracted service levels or internal quality control standards. We will also notify
the City Project Manager of the malfunction within 24 hours of the discovery. A written report
will be sent to the City Project Manager when we notify him or her of the malfunction.

Additionally, the ongoing image review process generates reject reports identifying camera-
based rejects. The field office manager receives these reports on a daily basis, identifies the
issue and rapidly resolves the issue at the camera level,

Should repair or replacement be required on-site, ATS uses its own frained staff or factory-
trained subcontractor technicians to perform repairs. Our systems will be repaired or replaced
within a 48-hour time frame.

ATS systems are self-monitoring and communicate regularly with the network monitoring center.
Additionally, if field units do not “phone home” as expected, trained staff is alerted by the
network monitoring center system so that technical investigation can be completed.
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5.d Repair or Replacement of Equipment

Proposer shall be solely responsible for remediation or repiacement of any equipment or
software instalied by Proposer in the event that such remediation or replacement is required due
to conditions not caused by the City or any of the City's employees, agents, or independent
contractors. The Proposer will warrant and maintain all equipment throughout the duration of the

contract.

ATS understands the Cify's requirements, We will repair or replace any of our equipment or
software when necessary, as long as the conditions were not caused by the City or any of the
City's employees, agents, or independent contractors. We will also warrant and maintain all of
our equipment throughout the duration of the contract.

5.e Citation Form

The Proposer, after consultation with the City and County Courts, shall develop a citation form
to be used. The citation form must be acceptable to the Judicial Council of California (see

sample on page 47).

ATS understands the City’s requirement. We will work with the City to develop a format for the
City. ATS has developed a citation format based on the Judicial Council of California’s TR-115
form and is currently using this in the Capitola, Cathedral City, Covina and Millbrae photo

enforcemnent programs.
An example of our citation is on the following page.
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VIOLATION PROCESSING CENTER CITY OF CAPITOLA

208 W. Main Street POLICE DEPARTMENT

. - Masa, AZ 85201 'RED LIGHT CAMERA PROGRAM
{

NOTICE OF VIOLATION

NOTICE# (040600001234

PIN # 1234

SACRAMENTO CA 95817
CHy of Capitola Police Department
NOTICE TO APPEAR RLADOS569
JAutomated Treffic Enforcement Systermn
Date of Violation | Time Case Number
06/09/2008 07:08:16PM

MName

State Zip Code
SACRAMENTO CA 95817
Driver Lic No Stata | Class |Commerdial | Age Birthdata
4 : ca |C Yes 03/10/1986
. Sex Hair Eyves [Height Weight | Race
| F BLK BRO 505 160
~ Vehicle Lic No State [[] COMMERCIAL VEHICLE
c * (Veh. Code. § $5210(b))
A
5LGGe92 [] HAZARDOUS MATERIAL
- (Veh Code_ § 353}
Yr. of Veh. Make Mode! Bady Style § Color
1994 | HOND
Reglstered Owner or Leesee
City State | Zip Code
SACRAMENTO CA 95817
Code and Section. Descripfion
Vehicle Code 21453(a) Red Light Violation
Location of Viclation Ciy of Occurance

NB 415T STREET AT CAPITOLA MALL | capitola

Viclation was not committed in my presence. The above is declared on
information and belief and is based on photographic evidence.

| dedlare under penelty and perjury under the laws of the State of
Califomia the foregoing is true and comect

FIACE BRI IMY LpNL F
LS - E

Date Issued Declarant . ID No.
06/15/2006 MATTHEWR.ELLER 516
YOU MUST RESPOND TO THE COURT ON OR BEFORE:
WHEN: DATE:07/24/2006 TIME: 9:00 AM
WHAT TO DO:FOLLOW INSTRUCTIONS ON THE REVERSE
WHERE: Santa Cruz Gounty Superior CouClerk's Office Hours -
- 70 Ocmen Strael, Muonday - Friday
f Rootmn D60 8:00 AM - 4.00 PM
- Santa Cng, CA 85060
. (B34} 454-2070
Judidial Gouncd of CaEfomia Form DEFENDANT COPY

CACAP_FN20060615_1.PDF

Rerv. 09-26-05 (Veh. Code § 40518) - SEE REVERSE TR - 115
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5.f Citation Processing System

The Proposer shall process the color digital or video images of each violation. The license plate
of the vehicle must be used to identify the registered owner through information maintained by
the Department of Motor Vehicles (DMV) and accessed by the Proposer. The Proposer shall
glectronically send the SDPD a completed notice of violation containing all color photographs
within five (5) working days following retrieval of the film, digital or video images. The SDPD will
review all violation incidents and electronically notify the successful Proposer of each citation 1o
be processed and mailed.

ATS understands the City's citation processing requirements. The
‘lsz'VPS" Axsis™ VPS (Violation Processing Sysiem) is a fuil-featured red

ey o . D fight camera violation processing solution, which is managed and
maintained at our Scottsdale Data Center. The system has been
designed to enable image review and full processing of traffic violations for enforcement
programs across North America. This application will enable local and remote staff as weli as
City and police personnel to perform the full range of processing functions and services required
by your RFP. '

VIOLATIOR PROCESSING SYSTEM

Axsis™ VPS supports the following system and service capabilities:
» Field service image quality audits
e Chain of Custody support
» Digital image ioading, image cropping and image enhancement
» Initial image review and license plate entry
+ Extensive U.S. and Canadian DMV accessibility
* Multiple Plate Types and Multiple Owners Selection Screens

* Routing of violations to the Contract Administrator to review those with fictitious plates,
altered plates, suspended plates or those reporied stoien

« Quality control image review by a second operational staff member

= Citation printing and mailing

» Web, Lockbox or IVR payment processing and tracking

» Document Escalation / Process Serving for over-due unpaid citations / notices

& ©2007 American Traffic Solutions, Inc. Page 47
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» ~ Postal retumed mail processing

* Transfers of liability based on identification of the driver

» Customer call handling and support

« Hearing and Adjudication Support including automated evidence package generation

» Inbound and outbound customer correspondence management

» Statistical, Financial and Operational report generation '

» Archiving, data management and security
The following sections provide a summary level description of the viclation process as well as
the extended capabilities of the Axsis™ Violation Processing solution.

5.f1. Violation Loading and Image Cropping

. ,.fcf.l-.T_f,  Red Lr;_g_ht Photo Enforcement Program

Type Selection

The first step in the process after automatic data retrieval is image cropping and funing. Unlike
other vendors which use a separate plate camera, the plate image is exiracted from the original
full scene image, ensuring the integrity of the image set and chain of evidence. The image
cropping step aiso enables the image review technician fo make contrast or color adjustments
to optimize enforceability and reduce disputes in court.

& ©2007 American Traffic Solutions, Inc. e . L . Page4s
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' 5.1.2. Plate Entry

ratior Data

DK Rogis

The next step in the total quality process is the image review process called Plate Entry. The
violation data and images are automatically forwarded to the Violation Data Enfry Specialist by
the Axsis™ system based on the violation date; the oldest violation is always provided to the
reviewer next. :

5.f.3. Motor Vehicle Registration Data Acduisition ! NLETS Certified

This step in the process of owner registration data is obtained automatically and without manual
intervention by ATS staff or City officials utilizing an autcmated online and real-time interface
established with NLETS.

In addifion to the NLETS portal, ATS aiso maintains direct connections with DMVs across the
country. ATS has established connections with the California Depariment of Motor Vehicles for
automobiie registrations and California Driver's License information. We also have
relationships with third party data providers and data mining service providers for skip tracing
services. We process thousands of violations every day for our customers in WA, CA, CO, AZ,
TX, TN, MO, MD, PA and NY, each of which alsc generate scores of out-of-state violations and
record requests daily. Our hit rate is entirely dependent upon the quality of the data provided by
each individual DMV: The current rate is in excess of 95%.

ATS currentiy performs this function for all of its active programs. These services have been
used very successfully in New York City; Avondale, AZ; Greenwood Village, CO; Capitola, CA;
Amold, MO and Red Bank, TN programs. Our out-of-state license regisfration has resulted in
processing and locating an additional 40,000 registered owner records for the New York City’s
program alone. This generated $2 million in additional revenue for the City, based only on a
$50.00 civil penalty. Since we implemented out-of-state data retrieval, an extra $6 miliion has
been collected for one customer alane. Typically, we have been able to locate over 95% of the
out-of-state plate records.

....Fage 49
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.( ) 5.f.4. Type Selection

If multiple registration data is returned by the DMV, then the violation image is moved to the
Type Selection process. Here, our Quality Assurance Specialists have access to decision
support fools to show every plate and the front and rear images of every vehicle brand and
make. Because the Axsis™ cameras capture data with such high resolution and color, day or
night, the make and mode! information is more easily apparent on the captured photos.

Sometimes, state DMVs (lllinois, New York, etc.) will relum multiple registrations for a single
plate and the Axsis™ VPS system allows the Quality Assurance Specialist to select the
appropriate registration or to revise and resubmit incorrect license plate information.

.( 5.£.5. Final Review

In the Final Review step, a second ATS Quality Assurance Specialist performs a final review of
the violation images and verifies that the vehicle license plate, registration information and
vehicle information matches the vehicle shown in the images.

{,
.M, | -
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5.f.6. Police Review

Type Salochon '

. The violation images and data will be ready for City review within five working days following
retrieval of the violation images.

‘Authofized City of San Diego personnel shall have the final review of all violations and their
images. Using any computer connecied to the Intermet over a VPN connection that will be
implemented between ATS and the City of San Diego, assigned Police personnal can view,
approve or discard any images of violations. This process takes only less than 30 seconds
per violation. The system security is enabled through a VPN 3DES encryption, so the City can
be confident that no unauthorized tampering or usage is possible.

The following pages show the Axsis™ VPS Police Review Screens.

ﬂ' ©2007 American Traffic Solutions, Inc. ' Page 51
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The following Police Review screen shows how a selected image can be enlarged. When the
cursor glides over the magnifying glass, the selected image immediately pops up and overlays
the screen. No clicking is necessary. '

£} HOHE St Tt ﬁ OGO

'5/4/2007 5:5B:0%
CV02-N/B BARRANCE RVE

o e

ST @ Cppridal S Wi Vel Sooidingts ik AT Wt Rl
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The Axms""“ VPS system also aliows driver identification and verifi c;atlon with the Callforrua
Driver’s License system. The upper right hand corner of the police review screens is populated
with the comesponding registered vehicle owner’s Driver's License information. This can be
used as gender and driver verification where required. A sample screen is shown below.

B HOHE S OURE CLT I L0GEST

Capitcla Police
VICATION P'HGC&W!JIG

BRIE0T 53014 BM.
o 5 NB BARRANCA AVE AT ROWLAND'ET

1k . T T T o ] Dol et

e v

%Fﬂ&cﬁ@ R

~hﬂs'\l’l:"s
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Authonzed San Diego Police personnel shall have the ﬁnal review of all \nolat:ons and thelr
images. Assigned and approved City personnel can view, approve or reject any images of
violations. To reject, a reason is selected from a drop down list as seen below.

ﬁ'ms SCranGE- LT a 10GOUT

Capitola Police

WIEHATION )‘H-D{KTESI‘N;

tFT-N)

il

Plate Nomber:

BHIZ00T 65504 PM
;| NRBABRAMGA 8MF AT, .

5.9 Violation Information

The Proposer shall ensure that there are clear, unobstructed images for each violation as
directed and approved by the SDPD. Enlarging images for court proceeding may be required.
Each captured image must be clearly discemible and visible fo the naked eye without the use of
enhancement equipment. All images, which result in the filing of a violation, sha[l clearly show
the followmg

' ©2007 American Traffic Solutions, Ldne. : Page 60
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1. Vehicie running the red light continuously; starting. at a location before the vehicle enters the.
intersection against a red traffic indicator.

2. The violating vehicle must be in a position prior {0 the limit line in the first front photograph.
The second front photograph of the vehicle must clearly capture an image of the driver for
identification.

3. The signal light indication must be in the red phase and visible in the first rearview
photegraph. The viclating vehicle must be in a position priar to the limit line in the first rearview -
photograph. .

4. A clear image of the license plate must be visible in one of the photographs.

5. The system shall provide images for multiple red light viotators in a single traffic signal cycle.

6. A minimum nine (9) second digital video file of each red light violation, capable of identifying
vehicles traveling through the intersection during the red light phase. The video shall capture a
view of the traffic signal from the direction in which the driver is approaching.

7. All images shall include a data line with the following information imprinted upon the image,
but not in obstruction of violation images:

a. Day, month, and year of the alieged viotation.
b. Time of alleged violation (hh:mm:ss).

¢. Speed of the vehicle photographed.

d. Traffic signal phase.

e Elapsed time since onset of red light.

{. Direction of travet of photographed vehicle.

g. ldentification of operator processing the image.
h. information identifying the location.

i. Frame sequence number.

ATS understands and meets all of these requirements.
5.g.1. Enlarging Iniages for Court Proceedings

Court personnel will be able to utilize the same features of our Axsis™ system as the Police will
be abie to do. As shown in one of the previous Police Review screens, any selected image can

be viewed and enlarged.
5.g.2. “A” and “B” Shot

The RLC-300 Red Light Camera captures a single set of high resolution images showing the
violating vehicle running the red light coniinuously. The first rear image or the “A” shot is
captured from the rear approach showing the scéne of the violation including the back of the
violating vehicle in front of the stop line (or ¢rossing if desired); one or more visible red light
signals; and a clear image of the license plate of the offending vehicle, all from the single,
base image. The “B” shot is also captured from the rear approach showing: the scene of the
violation including the back of the viclating vehicle after the rear axie has crossed the stop line
and the vehicle has illegally entered the intersection; one or more visible red light signals; and a
clear image of the license plate of the offending vehicle, alf from the single. base image.
Below are sample “A” and “B” shots.
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TS

DATE TIME PHASE RTIME LANE FRAME
1/20/2007 11:37:54.8 A R 0.45 4
MIQ3-E/B MILLERAE @ ROLLINS RD

T I T f = L Gl

ARt
Gt

P

“A"” Shot
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DATE ™) PEASE
1/20/2007 11:37:55.7 aM R
OLLINS

AT,

) | - _- “B” Shot
5.g.3. Front Shot ) )

A second-camera is placed on the opposite side of the intersection where a driver -image .is
captured. The viclating vehicle is in front of the stop line. In order to obtain an image of the
driver for identffication, our violation processing staff creates a magnified crop of the driver's
image and the front license plate for easy viewing and violation processing. The crop is not a
separate image but rather a close-up view of the original front image. Below are a sample
front shot and close-up shot of the driver.
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Violator Face Crop
5.g.4. Clearly Visible Red Light

As shown in the image below, the light is clearly in the red phase. One can also see that the
violating vehicle is in front of the stop line.
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5.9.5. Clear image of the License Plate

The license plate is clearly visible in both the “A” and the “B” shots. The Axsis™ Violation
Processing System will create a magnified “crop” of the license plate from one of the images for

" easy viewing. However, the cropped license plate close-up is not a separate image, but

rather a close-up view of the ongmal wo!at:on image. This image can be taken from any of
the three images captured.

5.9.6. Multiple Violation Detection

The ATS camera and detection technology has been designed to detect and image all vehicles,
even those traveling side-by-side. No other system offered is capable of this level of
performance. In fact, it is believed that all other systems must complete the sequence ("A”
shot and “B” shot) of the first detected violation before resetting to capture another violation. In
this case, only the first detected vehicle in a platoon would be captured. This could lead to
hundreds of missed violations per-camera per month.

5.9.7. Digital Video File

Along. with the high resolution still images, our Axsis™ LIVE system will capture a 10 to 15-
second video clip of the violation. The-full-motion video clip shows the scene and key violation
data, including the direction in which the driver is approaching and a view of the traffic signal.
The video clip is very useful; Police can confirm whether a right-on-red violation was committed
where the violator did not make a fuli and complete stop before tumning the comner.

5.g.8. Data Line

Each camera records the date and time of day for each image that is captured. In addition to
the date and time data, the system can also record:

+ the speed of vehicle, ¢ time the light has been red,
e posted speed, .~ * location identifier, and
+ |ane number, = amber phase time

The data line information can be modified to meet the City's requirements. The foliowmg are
sample images and data bars.
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5.9.9. Audit Trail

ATS will provide the City with an audit trail of all unusable and unattainable images with
documentation regarding why the images were unusable and/or why the Cllatlorl was not
generated .

5.h  Computers for Police Department and.Court

The Proposer shall be responsible for providing the SDPD with a Windows VISTA ready
personal computer and a color printer for the work site that is responsible for the review and
processing of automated red light photo cifations.. The workstafion must be electronicaily
equipped for the SDPD to receive a notice of violation sent by the Proposer, and after its
evaluation by the SDPD, to electronically transmit back tc the Proposer the determination
whether to process the citation. The Proposer shall provide a personal computer at the Court for
walk up customer service to review automated red light photo citations. The Proposer must aiso
provide the subscription to internet service provider in order to download information and
transmit citation information via a Digital Subscriber Line (DSL) {or these locations. {n addition
the Proposer shall provide the SDPD with a portable laptop computer to view the photos and
video for court testimony.

ATS understands the City's computer requirements and will comply.

ATS will provide the Police Department with a Windows VISTA-ready personal computer and a
color printer for the review and processing of the citations. Our violation processing system,

g ©2007 American Traffic Solutions, tnc. L Page 68
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AXSIS“" VPS is accessible via any secure Intermet connect;on The computer will have a web
browser instalied on it to access VPS. Authorized San Diego Police personnel can review,
approve/disapprove and electronically transmit their determination regarding the citation using
VPS.

In addition to providing a computer for the Polfice Department, ATS will also provide a computer

- at the Court for citation recipients to review their violation data and images on our website

www. Violationinfo.com. We will aiso provide a laptop for Court personnel to view phoios and
videos during court hearings. The photos and videos will be accessible for Court personnel on
Axsis™ VPS. A

ATS wili provide the Internet service provider subscription for the Police and Court computers.
The connection will be via a Digitai Subscriber Line (DSL) for the computers.

5.1 Citation Processing after Police Approval

Once a citation has been approved by the SDPD, the Proposer shalt electronically process

citations with the San Diego County Superior Court System. The Proposer shall be responsible

for the issuance and mailing of all approved citations as identified in California Vehicle Code,
Section 40518(a).

5.i.1. Court Support
ATS understands this requirement and is compliant.

We are experienced in providing court support within the State of California as weli as for many
of our programs throughout the United States.

ATS was contracted by the City of Mesa, a former ACS -client, in 2006 to take over, upgrade and
expand the City’s photo enforcement system. Part of ATS' solution was an integrated, totally
electronic court interface that would allow the Courts to better accommodate the estimated
increase in citations and nofices from the improved technology and expanded operations. ATS
worked closely with the Court’'s and City's IT depariment to develop an interface that would

dramatically reduce staff labor to process complaints. Upon implementation of the court

integrafion with the photo safely program in Mesa in_June 2006, Lenny Montanaro, Court
Administrator for the City of Mesa Municipal Courts, sent the foilowing to City staff via email:

“... filing of complaints is totally automated. A job that may have taken two hours
before will take around ten minutes to complete with the new process. No paper
documents were generated or exchanged between the courf and the vendor with
the fifing process.”

5.i.2. Citation Creation and Mailing

Once each violation has been approved at the Cily Review step, the Axsis™ VPS System
automatically insures the issuance of the document is within the timeframe defined by the City
of San Diego and.generates the Citation.

5.i.3. “Bad Address” Notiﬁéation

The U.S. Postmaster is instructed to forward the Citations to the new address. Undelivered mail
is researched for better address information and resent.

: ©2007 American Traffic Solutions, bpc. . Pagees
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5.j Image Requests by the City

If necessary, the SDPD will request from the Proposer a developed color photograph, color
digital or video image of the violator. The Proposer shall provide the color photograph within two
{2) working days of the request. Each color photograph, digita! or video image, must be large
enough to read the license plate of the vehicle and identify the driver.

ATS understands the City’s requirement and will be able to meet the requirement.

Upon request by the SDPD, ATS will provide color digital and video images to the Police
Department within two business days of the request. Each photograph will be large enough to
read the license plate of the vehicle and fo identify the driver.

The Police Department can also view all violation images on Axsis"“ at any time; however, ATS
will provide the images separately if the Police Department prefers.

5k Court Case Package

In cases where a recipient of a violation natice chooses to appear in court, the Proposer shall be
contacted. The Proposer shall prepare a court case package which must contain, developed
front and rear color photographs, processed front and rear color digital or video images of the
violation, a certified copy of the maintenance or calibration records covering the period prior to
and immediately after the photographed violation, a certificate of mailing from the United States
‘Postal Service indicating the citation was mailed within eleven (11) days of the violation, and an
affidavit by the Proposer that outlines the dufies performed throughout the entire processing of
the violation. The case package must be delivered to the Court within five (5) working days prior
to the scheduled court date.

The Axsis™ system will be configured to produce an .electronic Evidence Package which
includes the violation images and data, violator history, document history, and any other
relevant documents (such as letters from the defendant) that may be included in the file. We
will ensure that the package includes all of the information that the City needs to effectively
“adjudicate or process the appeal. The Evidence Package is an Adobe PDF file that can be
passed to the County Superior Court for reference by the hearing officer or judge during the
hearing. The package will be delivered to the Court within five working days prior to the
scheduled court date.

51 Expert Witness Testimony and Court Training

The Proposer shall provide, upon the request of the City, an expert witness to testify in court as
to the operation of the camera system, collection and processing of the evidence submitted to
" the court. The need for this service is ongoing and is dependent upon the requirements of the
court. The Proposer shall also be responsible for conducting a sufficient number of workshops
to train judicial officers or other court personnel. The training should include, but not be limited
to, a detailled overview of the automated photo red light program. All costs will be at the expense
of the Proposer.

We understand this requirement, and we are fully compliant.
5.1.1. Expert Witness Testimony

Expert witnesses will be provided as needed to establish judicial notice. However, witnesses
and technicians are not normally required for prosecutions.

If the City requires an expert witness for an event such as an accident that our equipment
recorded, ATS will provide an expert witness to the City.

©2007 ArnencanTrafﬁcSquhons ne. Ll . PageTo

2Tt Propnetary and Contfi dentlal May 24, 2007



- wcncso Red Light Photo Enforcement Program
5.1.2. Court Training Course

The Court Training Course focuses on the court processing aspects of the Axsis™ violation
processing-system as well as a review of how the field camera technology works.

In addition, the Court Training Course provides an historical and legal framework review of
photo enforcement, the common reasons for dispute, the tactics of defendants, and the typical
counter measures used by the prosecution. This course is applicable to court clerks, attorneys,
police witnesses, and even judges. Taken in two parts, this is a half-day course.

5.m Monthly Reports

The Proposer must provide a monthly report for each location where cameras are installed (see
data that must be incorporated in the report on page 44).

ATS understands this requirement and is fully compliant.

The Axsis™ VPS System provides a wealth of statistical data for long-term analysis of violations

and violation trends. The reports are grouped by Statistical, Financial, and Operational data

types. The client can receive reports by email or directly through the web interface. ATS is able

o produce the required reports listed in the Request for Proposals and will also confirm any
- additional reporting requirements during the initial Business Planning sessions.

The Axsis™ VPS System confains an extensive selection of sample reports to assist the City in
monitoring and measuring the effectiveness and efficiency of the system. These reporis include
summary reports, issuance rate reports, performance reports by iocation, user reports and
statistical graphs.

5.n . Regular Progress Meetings

The Proposer shalt meet with the SDPD and Engineering at least once a week in San Diego to
evaluate progress, detemmine that deadlines are met and fo discuss operational issues.

ATS understands this requirement and is fully compliant.

ATS’ Project Manager will meet with SDPD and Engineering at least once a week in San Diego
. to discuss progress, deadlines and operafional issues.

5.0 Repair and Service

Proposer shall provide parts and service. Proposer shall provide technician support readily
available and capable of responding to unit repair and programming within twenty-four (24)
hours.

ATS understands this requirement and is fully compliant.

We will provide all parts and service necessary for the red light camera program. We will also
provide technicians who are readily available and able to respond to repair and programming
within 24 hours. ‘

5.p Monthly Processing Slte Inspections

The City will conduct periodic inspections of the Proposer's processmg site. These inspections
will be at a minimum of every month. If Proposer's processing site is outside of San Diego
County, the City shall be reimbursed for reasonable travel expenses incurred for all inspections.
Inspections may include up to two (2) City staff members. ' ’

ATS understands this requirement and is fully compliant.

= ©2007 American Traffic Solutions, inc. o Page 1.
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We will reimburse the City of San Diego for reasonable travel expenses when the Cxty travels to
our Mesa and Scottsdale, Arizona locations to inspect our processing center. We understand
that the inspections will be at @ minimum of every month and that up to two City staff members
will travel to the inspections.
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6. Standards of Performance
6.a City's Primary Objective

The primary objective of the System is the reduction of. collisions at signalized intersections
resulting from red light violations.

ATS understands the primary objective of the red light camera system to reduce the number of
collisions at signalized intersections that result from red light violations.

6.b Automatic Capture of Violations

To meet the primary objective, this automated enforcement System is designed to monitor and
enforce the red light viplations at each enforced intersection approach by automatically
capluring enough information about each violation to issue, enforce, and adjudicate a lawiul
citaiion.

ATS understands this requirement and is fulty compliant.

The Axsis™ RLC-300 system effectively captures violations at every enforced intersection
approach. It captures enough information about each violation to issue, enforce and adjudicate
a lawful citation.

6.c Citation Issuance

Both parties acknowledge that enforceable citations may not be issued for all violations that may
cccur at each enforced intersection approach due to a variety of controllable and uncontroliable
factors. -

ATS understands that not all violations are enforceable. There are a variety of controllable and
unconirollable factors that result in unenforceable citations. ATS, however, has very high
prosecutable image capture rates.

6.d Monthly Performance Review

Each month, the City Program Manager shall meet at a City facility, with the Proposer's Project
Manager to review the System’s performance. The Proposer shall explain variances on the
System's performance status with respect to the established performance guaraniees for the
month. If your performance is not consistent with the expected performance guarantee, the
Proposer's Project Manager shall determine the causes and establish an action plan to improve
System performance for the coming month to meet the performance guarantees.

ATS understands this requirement and will meet with the City on a monthly basis fo discuss our
performance. QOur Project Manager Ray Pedrosa will meet the City’s Program Manager at a
City facility to review our system's performance. We will work with the City to improve our red
light camera system’s performance if it is not consistent with the established performance
guarantees.
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7. Performance Guarantee
7.a Guaranteed Citation Issuance Rates

The Proposer will guarantee for all locations that, on a monthly basis, eighty percent (80%) of
photos capturing red light violations, (but net inciuding those rejected for uncontroliable factors),
must be clear and identifiable, and therefore of a quality that the SDPD can approve as
sufficient for submission as evident in citation proceedings. For each percentage point, less than
eighty percent (80%), by which the photos are not of the aforementioned quality, the City shall
be credited with one percent (1%) of the total monthly fees. For any one intersection; if more
than fifty percent (50%) of the photos are rejected due to controllable factors, City shall not be
obligated to pay the monthly fee for that intersection. The thirty (30) day waming period is
subject to the performance guarantee. City reserves the right to conduct a quarierly audit of ALL
photos taken at each intersection in order to assess the performance and effectiveness of
Proposer equipment according to the standards mentioned above, and subject to the conditions

- and credits described in this section.

We understand the City's requiremént,rand we are fully compliant.

ATS has extremely high issuance rates, and we are confident that our system will guarantee at
least an 80% Issuance rate. In Mesa, Arizona, which is a similar-sized program to that of San
Diego, ATS’ average issuance rate is 92% for 2007. :

We will comply with the City's rules regarding our citation issuance rates and their effect on our
monthly fees.

7.b  Penalty for Approaches Not Capable of Violation Detection

If and to the extent that an installed approach is not capable of detecting violations for more
than forty-eight (48) hours, not caused by City, Proposer will allow a credit against the monthly
fee for such installed approach for that month equal to: such instalied approach’s manthly fee
multiplied by the total number of days the approach was incapabie of detecting violations in the
month as a result of the malfunction, divided by ten (10). For the purposes of this section, “day”
shall mean any period of twenty-four (24) hours. Nothing in this section shall limit any other
rnights and remedies available to the City as discussed in this RFP.

ATS understands this requirement and is fully compliant.

We will allow a credit against our monthly fee for any instalied approach that is not able to
detect violations for more than 48 hours.

7. Penalty for Late Notices

Proposer shall provide a credit against the monthly fee equai to the loss of revenue to the City if
either of the following occurs: a) If Proposer fails to provide the completed notice of violation
containing all color photographs within five (5) calendar days following retrieval of the images to
the SDPD or b} fails to mail out the violation notice within fifieen (15) calendar days of the
violation, Proposer will aliow a credit against the monthly fee equal to the joss of revenue o the
City. '

ATS understands that if a completed Notice of Violation is not provided io the Police
Department within five working days following retrieval of the violation images or is not mailed
within 15 calendar days of the violation, we will provide a credit against our monthly fee equal to
the loss of revenue to the City of San Diego.
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7.d Penalty for Failure to Mail Notice in Timely Manner or fo Obtam
Approval from Police

The City and the Proposer agree that as reasonable damages for each Notice to Appear not
mailed by Proposer within the time period sef forth in the California Vehicle Code and for every
Notice to Appear mailed to the registered owner without the final approval and signature of the

Police, Proposer shall pay the City equal to the loss of revenue the City receives for a violation.

ATS understands this requirement. We will pay the City an amount equal to the loss of revenue
that the City would receive for a violation if we fail to mail a Notice to Appear within the time
period set forth in the California Vehicle Code or for every Notice to Appear that is mailed to the
registered owner without the final approval and signature of the Police.

©2007 7 American _Tra'fﬁc Solunons Inc . . .. .. Page7s
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8. Technical Upgrades

As Contractor develops and offers new products or upgrades of existing products, the
Contractor will give the City the opportunity to upgrade fo the newest product offerings. On or
about each anniversary of Confract certification, Contractor will provide a written report to the
City's Program Manager detailing upgrades in technology and their possible applicability to the
City's System. The Contractor will not implement technology upgrades without the specific
approval of the City. Requests to employ technical upgrades shall be made in writing.

On or about each anniversary of our Contract certification, ATS will submit a wriften report to the
City’s Program Manager regarding any new products or upgrades of existing producis. We will
give the City the opporiunity to review the product report and consider the new items or
upgrades. ATS will not implement any new equipment or upgraded equipment without first
oblaining approval from the City. f we wish to use any upgraded technology, we will make
writlen requests to the City. ' : '
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9. Warning Signs _
9.a Vendor Responsible for Warning Sign Installation

Proposer shall be responsible for the installation of warning signs at photo enforced
intersections.

ATS will instail all warning signs at intersections that are photo enforced.
9.b  Placement of Warning Signs

Warning signs must be placed in advance on all approaches of photo-enforce intersections and
at the photo-enfarced intersection for all directions, as approved by the City.

We will place warning signs before ali approaches of photo-enforced intersections and at the
photo-enforced intersection for all directions, as approved by the City.

g.c Visible and Compliant Signs

Warning signs must be clearly visible and compliant with the Manual on Uniform Traffic Control
Devices (MUTCD).

Our warning signs wilt be clearly visibie and will be complian{ with the MUTCD.
9.d Sign Maintenance

Maintenance of the waming signs shali be the sole responsibility of the Proposer, and must be
in compliance with existing City Codes governing such signs.
{hitp://www.sandiego.gov/engineering-cip/pdf/contents.pdf)

ATS will maintain all of our warning signs at each photo-enforced intersection.

©2007 American Traffic Solutions, Inc. : . e ... PEQRTT
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Plans and Permits
10.a Plans, Permits and Fees

The Proposer shall be responsible for submitting any plans as specified by City Code, obtain all
necessary permits, and pay all fees.

ATS will manage alt installation aspects, including local permitting, drawing review, and
provision of final drawings for the approved sites. ATS has been directly responsible for more
than 500 intersection construction permits throughout-the country and abroad, complete with
subsequent and approved “as-built” drawings. These installations range from red light cameras
to traffic signal controllers,

10.b City-Supervised Installation

Installation shall be done under the supervision of City field inspector.

Even though ATS will have overall responsibility for the installation of the
fixed camera systems, our coniracting partner, Republic ITS, will install
and maintain the equipment. Al instaliation will be done under the
supervision of a City fieid inspector.

ATS will provide or subcontract all equipment, materials, supplies, and
labor necessary to install and calibrate all cameras for operation. A final
complete and detailed milestone schedule will be delivered as a formal
deliverable o the Project Manager. We are prepared to perform all
construction, street, and electrical work safely, efficiently, and with
minimal impact to the public. Our construction protocols will ensure that

all installation work will be performed to the highest standards and present a trouble-free
interface with all traffic and electrical panels.

Summary of Site Construction Procedures:

*

interface with Project Managers to define project, roles and expectations,

Perform intersection traffic surveys and site selections,

Caonform to alf city, state, and federal codes,

Submit detailed site plans to the City of San Diego or other agencies as appropriate,

Submit specifications and/or tear-sheets for all pertinent material and equipment, as
needed and if necessary,

Verify underground history and dangers,
Establish Critical Path - convey schedule fo all proper authorities,
Mobilize personnel, materials, and equipment,

Secure proper fraffic management to provide maximum safety and minimum impact o
existing traffic patterns as needed,

Perform any necessary construction work,

Test and review site construction and camera calibration,
Adjust equipment as necessary,

Issue official online notification of camera readiness.
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10.c Installation in Conformance with Local, State and Federal Gundelmes

Installation must conform to all local, state and federal guideiines and are performed in
accordance with all current professional standards.

Installation will be done to conform to all city, state and federal codes and will be performed in
accordance with all current professional standards. /"—/
ATS is a member of the National Electrical Contractors Association (NECA) T B ‘ --/ ?\

and is proud of its construction achievements and safety record. We will L
extend the same high standards to the City of San Diego. L aer e menens e

10.d Design Plans By California-Registered Engineer

All Construction Design Plans must be prepared by a California Registered Civil or Electrical
Engineer, and shall be subject to the City's plan check, permitting, and inspection procedures.

ATS will subcontract with Republic ITS for thé preparation of the construction design plans for
this project and will submit the plfans to the City upon request. Repubiic iITS is a California-
registered engineering firm. _
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11. As-Built Pians
11.a As-Built Plans Prepared By California-Registered Engineer

As-Built plans shall be prepared and approved by a civil or electrical engineering firm licensed
by the State of California for all System intersections as part of this Agreement. It shall be the
Proposer's responsibility to ensure that each As-Built' plan for each System intersection is
properly prepared and maintained to accurately reflect any and all subsequent modifications,
upgrades or adjustments. Any subsequent modification, upgrade, or adjustment to any System
intersection must be reflected in the corresponding As-Built plan and indicated as such, with the
revised plan dated and stamped by the Engineer in charge of such modification.

ATS has teamed with Republic ITS to prepare the as-builf plans for the City’s red light photo
enforcement program. We will ensure that the as-built plans are accurate.

11.b Storage of As-Built Plans

Up to date As-Built plans shall be maintained at both the Proposer’s office and City Engtneenng

offices.

ATS will keep up-to-date as-built drawings at both our office and at the City Engineer’s office.
11.c ldentification of Photo Enforcement Loops

At those intersections where iwo sets of lbops (i.e., one set for traffic control and one set for
photo enforcement) are in place making it difficult to determine with certainty which set of loops
are currently operational for the photo enforcement system, all As-Built drawings shall be
mainfained or updated as needed so that the System's operaticnal loops can be readily
identified. Abandoned foops must be intentionally cut on two sides so that it is clear that the
loops have been abandoned as well as to eliminate any possibility of loop to loop crosstalk.

All as-built drawings will clearly reflect the location of the loops used for the photo enfarcement
program. All abandoned loops will be clearly identified by cutting them on two sides. The as-
built drawings will be kept up to date.
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12. Restoration of Intersections
12.a Removal of Equipment at End of Contract

All equipment owned and provided by Proposer or any of its subcontractors, including but not
limited fo cameras, poles, housing cabinets, signs, and computer workstations, will be removed
by Proposer in the event of termination or at the end of the contract period. All equipment
owned and instalied by the City shall likewise remain in the City’s possession and ownership
shall remain with the City.

ATS will remove all of our red light camera equipment, including but not limited to cameras,
poles, housing cabinets, signs and computers, in the event that our contract is terminated by the
City or at the end of our contract.

12.b Restoration of Public Facilities .

Upon termination or expiration of the Contract, Proposer shall restore the affected public
facilities, including returning the intersections to their original condition; provided, however that
Proposer shall not be required to remove any of the following, which if not removed shall
become the property of the City upon termination: conduits, in-ground fixtures, underground
wiring, or other infrasiructure that will require excavation. All costs incurred by Proposer thereby
will be the responsibility of Proposer.

. Proprietary and Confidental

" ATS will restore all affected public faciliﬁes upon termination or expiration of our confract with

the City. We will not, however, be required to remove any infrastructure that would require
excavation such as conduits, in-ground fixtures and underground wiring.
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13. Publlc Relations, Community Awareness and Intemet Customer .
Service

Proposer shall assist the City with a Public Awareness Program beginning at least thirty (30)
days prior to the issuance of citations at each new location. Such assistance shall include the
services as follows:

13.a Contract Deliverables

" Al the City’s option, the Proposer shall prepare a series of press releases informing the local

media and the public about the installation of the red light cameras, the benefits of red light
cameras, and the results of the installation. in coordination with the City, Proposer shall also

arrange at lease one (1) press conference each year featuring City Police Officers.

The public awareness program will be coordinated by Ellen Pence, one of the team members of
the Marketing Department at ATS. Ellen has more than 20 years of experience in the municipal
marketing and communications. She is pariicularly experienced at public ouireach, media
relations and effective methods of communicating new programs to constituents. All public
awareness activities will be coordinated directly with the appropriate City staff, and prior
approval by the City of content in all media and public education materials will be strictly
adhered to by our team.

ATS understands the importance of the City developing and implementing a proactive
Community Awareness and Education Program designed to generate awareness and
achieve acceptance of, and maintain frust and confidence in the Red Light Photo

~ Enforcement program as beneficial to the residents of the City of San Diego.

ATS is committed o developing an imaginative, informative

s'-’%""' and effective Community Outreach, Awareness and
- FOCUS ON Education Program that ensures a successful red light
ot . enforcement deployment. We have developed a standard
o) S AFETY process, including successful femplates and approaches that
will ensure awareness of and support for the program. The

program will seek to position the City as committed to the safety of the community and
dedicated to reducing preveniable collisions at red light intersections. We understand that

successful Automated Red Light Enforcement programs require continuous, proactive outreach
to its stakehoiders and the communrty—at-large

Our Community Awareness and Education Program will incorporate a timefine and specific
strategies and tactics for pre-deployment, post-deployment and ongoing maintenance phases.
The campaign will be coordinated and produced through our in-house Marketing Department
which consists of experienced marketing professionails. ATS will work in cooperation with the
City to identify, develop and implement a public awareness program to provide information
about red light running and the red light camera system. ATS believes that increasing public
awareness of the City's plans for automated red light enforcement systems is critical to the
success of this project.

Our team will produce the foliowing deliverabies included in the price proposal:

+« Educational and engaging website page content to be provided to the City's
webmaster.

& ©2007 American Traffic Sotutions, Inc. Page 82
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¢ Design and content of one graphically appealing and mformatlve publlc education
pamphiet in English and Spanish languages (8% x 117) {(materials io be printed and
distributed by the City).

« Atleast one press conference each year with the City Police Officers

» PowerPoint slide show for use by the Mayor, City Council Members, the Police
Chief, and other City personnel for presentations and speaking engagements

* On-going media relations material

— Press Releases
' — Media Advisories

— Up to 30 Media Kits
= Background‘er on City's photo enforcement program
= Project “fact” sheet
» Research summary confirming effectiveness of program in other markets
. Graphics (How a Red Light Camera Works, Sample Traffic Citation)
» Assistance with media kick-off event, press conference and media

briefing

13.b Violator Web Review of Violation

The Proposer shali create and maintain an internet site that provides the ability for alleged
viclators to review citations and color photographs while ensuring confidentiality, general
information to the alleged violators regarding the System, and information regarding the status
of a specific Citation. City shall review all information contained and provided by the internet siie
prior to the Proposer's implementation. The internet site shall be operational within sixty (60)-
days foliowing notification to Proposer of notice to proceed

ATS offers the best Intemnet site for citation recipients. It offers more informatlon and better

.image and video access compared to ACS, Nestor and Redflex web services. For example, the

ATS system provides the copies of all the violation images and the rélated video clip. Other
systems only provide the facial image and the piate image and sometimes provide video clips.
Again, ATS was the leader and innovator in the design of easy to use customer friendly photo
enforcement public websites.

People who receive citations may log onto www.Violationinfo.com fo view their violation
images, associated video clips and balance due. For many clients, the site also enables. the
defendant to pay the fine online.

. The website established for this service is secured to prevent and prohibit unauthorized access

to the violation database. It will be customized “skinned” for the City of San Diego and will
include the City’s logo and banner (once logged in). We will meet with the City to determine the
content of the website before implementation of the site. ATS will be operational within 60 days
upon receipt of the Notice to Proceed.

@2007Am§n9§r] Traﬁ]cSolut[ons Inc. T ~ Page83
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The citation mailed to the registered owner includes mstruotlons to [og into the website. The
Notice number and PIN are provided on the citation inside a red box at the upper right hand
comer of the citation:

muﬁf&a}ﬂﬁhﬂmhﬂdﬁ% *

The Login screen includes a Help link, which provides insiructions to log into the site. The web
page also includes a “Privacy Palicy,” which explains the ATS privacy poiicy for the site.

Once logged into the site, it is customized with the logo and banner of the City. The top three
most frequently asked questions are presented first.

2007 Amarican Traffic Solutions, Inc, Page 84
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Most Asked Questions

Q: What is a red light viclation?
A: The Cathedral City Coundl has authorized the use of automated photo red light snforcement systems to eofol
running violations. A red light violation ocours when a vahicle proceeds into an imersection when the Traffic Co E
that vehitle’s direction of travel is emitting a steady red signal. If a vehicle procerds into the intersection after the |/
signal has twmed red, thay are in violation of running the red light, On right umns on a red signal, the vehicle must);
complete and discernable stop and then may procsed thraugh whan traffic has cleared and it is safe to do so.

Q: What if the registered awner was not driving the vehicle st the time of the vinlatian?

R: The registarad owner of 2 vahicte is mailed the citation notice to appear. If the registared ownar was not the d
tme of the violation, he/she can identify the actual drivar of the vehicia. Lipan setisfactory receipt of this informatie
Cathedral City Police Daparmert raguest a dismissal of citation issusd to the registered owner, and have a hew
to the identified driver. Sea *Affidavit of Non-Responsibility” on the citation recsived in the mail.

Q Nhat is the ﬁnc? Are ﬁmm any fees for late payments?

Review Evidence

{ Click on an icor below to view an image or video assotiatad with your violation!

- . " Biwe B ips Bi re b JpG I AvT
Overview A Overview B License Plate Driver Viden Clip

AT VPS

WOIH'M"‘-")’Z—.:W; SETEM

'Sf‘fé ‘J‘f‘ﬁ LT
eachlicon: 10
ms:sﬁ..m:krbv

> ArY zdéﬁ%

13.b.1. Website Security
ATS' Internet security cerfification is provided by Thawte.

0: thawte™

ifxa Wslthiﬂg

Thawte’s roots have been inserted in the major browser vendors’ products since 1996. This
. gives ATS industry leading browser ubiquity. With our Thawte SSL Web Server Certificate, we
are subject to the highest standard of verification and authentication procedure.
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in fact a strlngent checklist of activities is undertaken to ensure that you really are who you
claim to be. An overview of the validation process is as foliows:

1. Authentication:

» Company registration details confirmed.
e Confirmation that domain is owned by requesting party.

2. Verification:
e Third party telephone listing used to confirm that the authorized person requesting
certificate is employed by requesting party.

The value of this process cannot be underestimated; it is the foundation of Thawte's enviable
reputation as a rock-solid independent Certification Authority (CA). The Thawte CA guarantees
information privacy and protects information in transmission between our web server and your
web browsers using 256, 128, 56 or 40-bit encryption, depending on the City's browser
capability.
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14. Training

Upon request by the SDPD and Engineering, the Proposer shall provide training to City
personnel assigned to the automated red light photo program. The training must provide an
overview of all aspects of the automated program, including the technical information necessary
to testify in court. In addition to initial training, annual refresher training (continuing education)
shall be provided, including, but not limited to, emphasis on particular areas of the City's choice.
Training shall be conducted within the City at a site that is convenient for City personnel. Class
size for the initial training may be up to a maximum of twenty (20) trainees. Periodic refresher
training may be up to a maximum of ten (10} trainees. The Proposer will assume all costs for
training up front annually if nesded.

ATS will provide training for staff requiring fraining. Training will be conducted within the City at

" a site and time that is convenient for City personnel. Typically, these courses are most effective
if there are fewer than five (5) participants per session so that there is abundant personal
attention; however, we will teach classes that have up to 20 trainees. ATS will provide any
other training necessary for the City of San Diego to understand, implement and utilize our red
light camera enforcement system effectively and efficiently. Annual refresher courses will be
provided up to a maximum of 10 trainees.

14.2 Camera Technology Course

ATS will provide City persennel with a basic understanding of how the camera system operates
from a certified technician and frained camera instructor. Our Camera Technology Course
certified technicians and trained camera instructors take users through a compiete classroom
course conducted in a half-day session. There is also an additicnal field inspection where
students are instructed on the entire lifecycle of installation, maintenance and camera field
tuning.

14.b Violation Processing Course
ATS will train designated officers and selected others on the use of the Axsis™ VPS System.

Courses include a complete overview of the violation process in the City’s context as well as
hands-on training with the appiication in all areas of processmg including those areas that will
be provided by ATS.

Our program is a comprehensive violations processing course that will attune trainees to the
major issues in violations processing that have a direct impact on their daily job tasks. We also
provide training on the payment processing function. This included approach provides City staff
with the compiete picture of how violations are processed so that they can understand how thelr
specific duties relate to the entire process. This is a half- to fuli-day course.

~14.c Court Training Course

The Court Training Course provides a similar type of training as the Violation Processing
Course with a focus on the court processing aspects of the system as well as a review of how
the field camera technology works.

In addition, the Court Training Course provides an historical and legal framework review of
photo enforcement, the common reasons for dispute, the taclics of defendants, and the typical
counter measures used by the prosecution. This course is applicable to court clerks, attorneys,
police witnesses, and even judges. Taken in two parts, this is a half-day course.
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15. Qualifications and Experience

Proposers must also demonstrate that they are qualified to perform the work as specified in this
RFP. Proposals will only be considered fram entities that have provided automated red light
photo equipment and services to a public agency for a period of no less than one (1) year within
the past five (5) years. This will enabie the City to judge the Proposer's reliability, performance,
and other information.

To enable the City to evaluate the responsibility, experience, skill, gualifications, and business
standing of the Proposer, the following information must be included with the technical proposal:

15.a Project Organizational Chart and Staffing Profile

Proposer shall provide a company/corporate organizational chart and staffing profile including
sub-contractor if applicable. The staffing profile shall include the leadership of the project team,
the accountability of the Project Manager/L.ead, the lines of authonty and the identification of the
day-to-day staff indicating by a percentage (%) as to whether they will be fully or partially
assigned and dedicated to the Project. Less than full time dedication or one hundred percent
(100%) of any members of the project team shall be expiained.

15.a.1. Organizational Chart

= . ©2007 American 1 Traffic Solutions, Inc. . o — Page 88
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15.a.2. Dedication to Project

Each team member listed on the project organizational chart will be dedicated to the Crty’s red
light photo enforcement program 100%.

15.b Key Personnel Resumes

Proposer shall provide background, knowledge, resumes, experience dealing with similar
projects and years of tenure for key personnel who will be assigned and dedicated fo the City's
account. Project team perscnnel shall be assigned and dedicated to the City’s account and shall
not be substituted or replaced during the term of the contract without the written acceptance of
the City.

15.b.1.a. Resume for Mr. Ray Pedrosa, Project Manager

L1

Name and title
Mr. Ray Pedrosa, Project Manager

Fifteen years of private sector management experience providing client
relations management and customer service, transaction processing,
data processing, and consulting services to photo enforcement clients
as diverse as Cathedral City, California; City of Capitola, California; City
of Los Angeles, County of Los Angeles, State of New York, State of
Hawaii, City of Beverly Hills, City of West Hollywood, and the
Metropolitan Transportation Authority.

Senior project manager responsible for end to end implementation of
over a dozen photo enforcement programs nationwide.

Professional Client and project management and relationship development with the
Background courts, contract staff, department heads, elected officials, and client
constituencies

Implementation responsibility and ongoing leadership and management
for transaction processing projects including the State of New York
Child Support Payment and Disbursement Project — the largest in the
nation and the State of Hawaii Lockbox and Customer Service Project

Speaking .and presentation -experience for training and business
development to audiences including elected officials, customers,
prospective customers, and conference attendees Rl

Contract negotiation and scope of service development.

Years of Tenure 2 years

: - ©2007 American Trafiic Solutions, inc. e ..., Pagens
I e Propﬂetary and Confidential May 24, 2007



~

Pl

, T_..f.._.-.f..g;,. Red gight Photo Enforcemen; Program o

List of relevant projects for Ray Pedrosa:

Client Project Description Reference
City of Red Light Tumkey red light camera | contact:
Capitola, Camera program with non- .
California Enforcement invasive video detection | Sgt. Matt Eller
System system capturing rear Capltola.Poilce Depariment
vehicle, violation and 420 Capitola Ave.
driver face images. Capitola, CA 85010
Program includes (831) 475-4242 ext. 213
installation, maintenance | meller@ci.capitola.ca.us
and operation of red light
camera. Fully integrated
_ support system.
Cathedral Auiomated Red | Single pilol project Contact:
City, Light camera installation, .
Califomia Enforcement design and construction, | Lt- Chuck Robinson
Programm violations processing, Cathedral City Police
field service, customer | Department
service (telephone & 68-700 Avenida Lalo Guerrero
correspondence Cathedral City, CA 85010
processing), evidence (760) 799-3528 _
management support and crobinson@cathedralcity.gov
service, court support or
and services Chief Stan Henry
(760) 770-0307
City of | Red Light Tumnkey red light camera | contact:
Millbrae, Camera program with non- A _ .
Califomnia Enforcement invasive video defection | Detective John Aronis
System system capturing rear Milibrae F’olfce Department
vehicle, violation and 621 Magnolia Ave
driver face images- Ml”brae, CA 93040
Program includes _(550), 259‘_23:1 4
installation, maintenance | Jaronis@ci.millbrae.ca.us
and operation of red light
camera. Fuily integrated
support system.
City of Red Light Tumkey red light camera | contact:
Covina, Camera program with non-
California Enforcement invasive video detection | Lt Derek Webster
System system capturing rear Covina Police Department
vehicle, violation and 125 E. College Street
driver face images. Covina, CA 91723-2199
Program includes (626) 255-6226 ,
installation, maintenance | dwebster@ci.covina.ca.us
and operation of red light
camera. Fully integrated
support system.
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Client Projeét Description Reference
City of Automated Red | Red light camera Contact:
Greenwood Light Camersa instaltations )
Village, Enforcement Lt. Dave Fisher '
Colorado System Greenwood Village Police
Department
6060 S. Quebec St.
Greenwood Village, CO 80111-
4591 -
(303) 944-2026
dfisher@greenwoodvillage.com’
City of Automated Red | Installation, design and | contact:
Seattie, Light construction, violation .
Washington | Enforcement processing, field service, | Dean Shirey
Program customer service, Seattle Police Department
evidence management | 810 5th Avenue
support and service, P.0O. Box 34986
court support and Seattle, WA 98124-4986
services (206) 233-7266 (shares a desk
with Jim Morgan)
dean.shirey@seattie.gov
City of Automated Red | Installation, designand | contact: ©
Puyallup, Light construction, violation
Washington | Enforcement processing, field service, | Sgt. Bob Thompson
Program customer service, Puyallup !?ollce Department
evidence management 311 W. Pioneer
support and service, Puyallup, WA 98371
court support and (253) 770-3354
services BOBT@ci.puyallup.wa.us
City of Automated Red | Instaliation, designand | contact:
Lynnwood, - | Light construction, violation . o
Washington | Enforcement processing, field service, - | Cdr. Chuck Steichen
Program customer service, Lynr“IWOO(Eh Police Department
evidence management 19321 44™ Avenue W.
support and service, Lynnwood, WA 98036
court support and (425) 744-6905
services csteichen@ci.lynnwood.wa.us
15.b.1.b. Resume for Mr. Adam E. Tuton, Project Executive

Name and title

Mr. Adam E. Tuton, Project Executive

& ©2007 American Traffic Solutions, nc.
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Professional
Background

Adam Tuton has worked in the photo enforcement industry since 1983.
He has a successful frack record and has implemented programs in 20
states and in several foreign countries. Mr. Tuton is responsible for all
software development, manufacturing research and development,
program delivery, client services, and back-office operations.

Years of Tenure

11 years

15.b.1.c. Resume for Mr. Tim Souder, Construction and
Implementation Manager '

Name and title

Mr. Tim Souder, Construction and Implementation
Manager

Professional
Background

Tim has over 18 years experience in general construction and high
voltage elecfrical distribution industries. His background includes
extensive construction management and contract/subcontract
management experience. Tim, working closely with the Project
Manager, will serve as a liaison between all subcontractors, sub
consultants, personnel, state and County agencies, and client. Tim is
also a Certified Construction Manager (CCMA). His hands-on
experience combined with his management capabilities will ensure a
successful and smooth installation and implementation process.

Years of Tenure

5 months’

15.b.1.d. Resume for Mr. Joe Peters, VP-Field Operations

Name and title

. Mr. Joe Peters, VP-Field Operations

Professional
Background

Joe has over 20 years experience in services management in the high
tech / IT industry. He has experience supporting business critical
applications, supporting “five 9's” uptime requirements, and an
extensive variety of end user clienis and applications. He has a great
deal of experience in continual improvement processes, services
process development, field service support and operations, and
project managerment. He also has a strong track record in business
management, which allows him to apply technology and processes to
meet business goals and objectives. With this blend of project
management and tactical field operations, Joe brings a set of
experiences that enables ATS o provide a high level of support to our
client base, providing maximum uptime of our systems, and minimal
disruption when problems do arise.

Years of Tenure

1 year

Jr
#
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15.b.1.e. Resume for Ms. Korey Hlnz Dlrector of Operatlons

Name and titie

: Ms. Korey Hinz, Director of Operations

Professional
Background

Korey Hinz has over 20 years of operational management experience.

Her background includes the management of high-volume ~call

centers.

As ATS’ Direcior of Operations, Korey has direct responsibility for

managing performance on all client contracts to meet and exceed all

client and company expectations. Korey's responsibifities inciude:

= Managing the day to day operations of the violation and
transaction processing operation and call center.

= Developing of organizationat strategy, hiring and depioyment of
staff resources, training, and client help desk, efc.

= Developing and manages budget and supports revenue goals by -
assuring Customer satisfaction, revenue maximization and client
retention.

= Working closely with Project Management, Software Development
and IT staff fo ensure that client service levels are met. '

Years of Tenure

1 month

15b.1f.  Resume for Ms. Cindy Bigelow, Account
Representative

Name and title

Ms. Cindy Bigelow, Account Representative

Professional
Background

As client liaison, Cindy Bigelow interacts with Police Departments and
Courts to ensure that our clients’ programs are running smocthly. Cindy
has been in the photo enforcement indusiry since 1997.

Years of Tenure

2 months

15.b.1.9. Resume for Ms. Diana Phillips, Director of Client
Services

Name and title

' Mis. Diana Phillips, Director of Client Services

KIS: ©2007 American Traffic Solutions, fnc. _ .. Page93
= Proprietary and Confidential - May 24, 2007




N

" smonzaom  Red Light Photo Enforcement Program

Professional
Background

Diana has exiensive and deep experience in the area of software
development and functional design for the violation/licket processing
industry. She has been a key resource in the development of many key
enterprise level ticket processing systems and has been a key driver in
the design direction and functional efficiency of business processes.
Diana is a thorough and detailed analyst and professional who has the
ability o see and understand the global system requirement as well as
the minute details required to make the entire system work. She works
well with clients and intemal teams to deliver quality.

Years of Tenure

7.5 years

'15.b._1.h. Resume for Ms. Sherri Teille, Marketing Manager

Name and titie

 Ms. Sherri Teille, Marketing Manager

Professional

Sherri brings over 20 years of experience in marketing, market
research and business planning. As the Marketing Manager, she will

Background work with Ms. Ellen Pence on all aspects of the Public Awareness
campaign.
Years of Tenure - 2 years
15.b.1.i. = Resume for Ms. Ellen Pence, Public Relations and

Community Outreach

Name and title

: Ms. Ellen Pence, Public Relations and Commumty
Outreach

Professional
Background

Ellen: brings over 20 years of experience in municipal marketing and
communications. She and Ms. Teille will oversee all aspects of the
Public Awareness campaign working closely with the Public information
Officer for the City and Police Department. Ellen is experienced at
managing multiple projects and tasks and her knowledge,
understanding and experience will ensure a successful public
awareness effort.’ '

Years of Tenure

8 manths
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15.¢c Names and Contact information

Proposer shall provide the names and contact information inciuding e-mail addresses of the key
personnel assigned and dedicated {o the City's account.

Key Personnel

Contact Information

Mr. Ray Pedrosa, Project Manager

Phone: (562) 201-0807 ( Lows Beach ave
Email: ray.pedrosa@atsol.com

Ms. Korey Hinz, Director of Operations

Phone: (480) 443-7046
Email: korey.hinz@atsol.com

Ms. Cindy Bigelow, Account Representative

Phone: (480) 443-7000, ext. 268
Email: cindy.bigelow@atsol.com-

Ms. Ellen Pence, Public Relations and
Community Qutreach

Phone: (480) 443-7036
Email: ellen.pence@atsol.com

15.d Project Manager’s Experience

Proposer shall provide a dedicated Project Manager/Lead (key personnel} who has a minimum
of five (B) years prior experience in accounts of similar type, size, and scope. :

Mr. ‘Ray Pedrosa, the Project Manager who wiil be assigned to this project, has 10 years of
experience in the photo enforcement industry. Mr. Pedrosa manages all of our California
programs, which are Capitola, Cathedral City, Millbrae and Covina. He also managed the Los
Angeles County, City of Los Angeles and the Metropolitan Transportation Authority programs.

15.e Responsibilities of Each Team Member

Proposer shall clearly define what responsibilities the dedicated Project Manager/Lead project

team member(s) and key personnel will be charged with relative to this project.

Key Personnel

Responsibilities

Mr. Ray Pedrosa, Project Manager

Mr. Pedrosa will oversee all aspects of the

project. He will meet with the City on a regular |

basis to discuss implementation and to
discuss our performance on the project.

Mr. Tirh Souder, Construction and
Implementation Manager

Mr. Souder will be in charge of construction
and implementation for the project. He will
also oversee the construction subconfractor's
work and will ensure a smoaoth installation and
implementation process.

Mr. Joe Peters, VP-Field Services '

Mr. Peters will manage the maintenance staff.
He will make sure that service issues are
handled correctly and in a timely manner.
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Key Personnel - ' Responsibilities -

Ms. Korey Hinz, Director of Operations Ms. Hinz manages the violation processing

: staff. Her team processes all of the violations

and serves as the customer service center for
citation recipients.

.Ms'. Cindy Bigelow, Account Representative | Ms. Bigelow will assist Mr. Pedrosa with
managing any daily issues that arise during
our contract with the City of San Diego.

Ms. Ellen Pence, Public Relations and Ms. Pence will be the City’s contact for is
Community Qutreach public relations and community outreach
campaign.

15.f Client and Vendor Contact

The dedicated Project Manager/Lead shall be accessible, at the minimum, by e-mail and local
telephone numbers with an area code of 619, 858, or 760, or a toll free number, Monday
through Friday between the hours of 8:00 a.m. and 5:00 p.m., Pacific Time excluding the most
recently published City holidays as specified on the City's internet site www.sandiego.gov.

Mr. Pedrosa will be accessible by email and by phone during the days and times specified in the
City's RFP. We wili set up either a local phone number with the specified area codes or a toll-
free number that the City can use fo contact Mr. Pedrosa.

15.9d Proposer’s Statement of Subcontractors
The Statement of Subcontractors is on the following page.
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PROPOSER’S STATEMENT OF SUBCONTRACTORS

The Proposer is required to state below all subcontractors to be used in the performance of the
proposed contract, and what portion of work will be assigned to each Subcontractor. Failure to
provide details of Subcontractors may be grounds for rejection of bid. NOTE: Add additional
pages if necessary.

Company Name: Republic ITS Contact Name: Andy Poster
Address: 9932 Prospect Ave., Ste. 134 Phone Number: (619) 562-1104

Santee, CA 92071 Fax Number: (619)562-1125
Dollar amount of sub-contract: $ 480 000 Contract Dates: Entire length of 3-yr, contract

Contractor’s License #: 647154

Requirements of contract: Installation and mainterance of red light camera system; engineering drawings

What portion of work will be assigned te this snbcontractor: 100% of above services

Company Name: Contact Name:

Address: - _ Phone Number:

Fax Number:

Doilar amount of sub-contract: § Contract Dates:

Contractor®s License #:

Requirements of contract:

What portion of work will be assigned to this subcontractor:

Company Name: Contact Name:

Address: Phone Number:

Fax Number:

Dollar amount of sub—contract; § Contract Dates:

Contractor’s License #:

Requirements of contract:

What portion of work will be assigned to this subcontractor:

Page 37 of 48
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17. Proposer’s implementation Plan

The City's goal is to have no interruption in service between contracts (existing and new) with
the acceptance of the incumbent Contractor. Proposers shall provide a contract implementation
plan proposing procedural, operational steps, technical approach and milestones of how
Proposer intends to provide the work plan with specified deliverables as previously specified. A
revised schedule may be required from the Proposer(s) within ten (10) calendar days of the
City's notification of provisional award.

Since the incumbent cannot be measured on this factor, it is especially important that ATS is
able to convey that a transition from the incumbent can be accomplished with little if any .
measurable downtime and risk to the City. ATS has the staff, equipment and capability to
transition the program in well under 180 days.

There are two time-based elements that govern the transition of this project. These are:
1. Court Integration

2. Fixed Site Camera Transition

Through cooperative and careful coordination, the transition can accomplish as littke as 15 to 20
cumulative days of downtime to retrofit the existing fixed camera sites. Each fixed site will take
approximately 12 man hours to retrofit.

17.a Transitional Implementation Timeline

The Transitional Timeline assumes that court integration is undertaken prior io the start of cut
over of any of the camera technology. This approach is the least risky plan because any
unforeseen problems with integration, testing and signoff can be addressed without the potential
loss of viclations.

ATS expects that existing photo-enforced intersections can be fully operational within 90 days of
contract signature. This projection assumes that the court computer system can support this
integration time line. :

= ©2007 American Traffic Solutiens, Inc. 7 - A ) .. .. Page1n0
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CITY OF SAN DIEGO
PROPOSED RED LIGHT CAMERA ENFORCEMENT PROGRAM
TRANSITION SCHEDULE
. [Aug'07  {Sep'07 Joct'07 |

o |9 Task Name Duration Start Finish Predece |

1 Red Light Enforcement Program Installatlon : 60 days.  Wed 8/1/07 Tue 10/23/07

2 ..__ — No'lce to Proceed SO e e e, _....ﬁ.,.ﬂ.‘:z. o menn 7{7a_a_yﬁﬁwinv‘v€a—éf'_fi0ft-_-‘_V~W9d‘ Q%?..__uq ——

3 o Progféfﬁ Initation Workshops and Piannng Phase | Gdays  Thu8i2/07°  Thu 8/9i07 | 2

PR L TS !mplementatfon Team Msetlng """""""""" B 'M—LEM T Aday T TRUEZOTT T Thu 8rio7

5 ~ Bevelop Business Rules R Sdays  FA®/307. T Thuamiria

6 i Red Light implementation o T I TSEdays FEriemior - Tho 10:1aib?f'2

7 T Plannlng and Englmarlng Ph899 - B "-r—“mﬁ_days - "f:r_l-il_éio_?”_M‘W_e‘ilﬁsffsfo:r"‘h" o

] ’ " "Pianning and En ‘nee‘dng Meatlng - T T iday TURasRioTTTT T U FAaBoTIaTT

9 . " Acguire As-Bulits T T T T T "’f"""-iE&E'i"""ﬁb“hfﬁéfb’r""'"“ '“‘Vv‘“é&i'é‘fé"/ﬁ'f"'é‘

10 Conduct Fisid Surveys (lfneaded) T _‘ _'_"'6'659?"""'Tﬁﬁ'é?ﬁiﬁ?""""" Wed 8!15!07'9

m - Transltlon Camera éﬁé&""" T e Thu 10;13!071 o

12 T T Diésign Instaiiations - T Mon 872707 10T T

13 @ """ "Submit Engineered Drawings {if needed) T Odays  Mon 827077 Mon 8/27!07!12 T

4 |E “Obtain Parmits (ifneeded) T 6days - Tue BEGT T‘Gé’é’/i?tﬁ‘,"ié """""" :

15 ) 7 "Galso Camera De-Instal/ATS Relnstallation T 20days’  Wed 9/6/07  Tue0/2/07 14 | i
6 | “Test& City Approval T T *?i'a"é"yiﬁ 'W'E&Td!?fﬁ?" """""""" Ti Eu"i'ﬁiﬁs"fd?_? 5 7 ATS,
17 Court System Data Integration L7 daySg " Thu @izt Fri10/M1gh07i2 i
- B "éé‘o’ﬁiﬁg'b'r‘t“;ai]'r‘i“ih’ié}'fﬁ'c"é"""""'“""""" T T N days - Thu 812107 Wed 81'15/075

19 | Developmsnl of lmerfaces (ATS and ) B - S| 40days Thu 8A8f07° ™ Wed10!16767! 18

50 |77 TYesting T T 7days  Thu10/147677 Fri 101916719

27 “Eystem resdy for Citaiions and Operauon T |" i “Odays’  Fidone07 T Fil 10/1'5[67“5 25

79 "“'pubnc Awareness Program T e s days  Thu 8/2/07 Wed 8/22/07 | 2

7% |6 - e S e e - ST T BdaysT T Tha 8207 Wed BgI0TT T

24 |7 T ) TUUTTET T Bdays, T Thu 80T ""W’é&'éﬁ"s‘)ﬁi'!‘éé""‘" .

5 || Timplemantation T T T S days . Thu BAGBOT | Wed 822107 | 24

% | “framing T T T T T T T T l' "4‘&%'1757_'”ﬁﬁi‘iﬁﬁ‘a?ﬁif’“""‘?ﬁ‘é‘fﬁiiéfﬁi{ 27 :

37 |Eg " "City/Police User Training - Axsis Processing Systern Ty TS days . Tihw 1018007 T 10[1§!T)_7“';_' Tl

28 |pE " City/Police UserTrafning Axs!s Camera Systems T T T Tidayt Mon 1022007 T Mon 1023707 127

70 5y T Boud Traming T T T T T T Tday T Tue 10723007 . Tue 10/23/07 128




| rem<moe Red Light Photo Enforcement Program

18. Required Reports

Proposers shall ensure that all reports required of them by any law or regulation of the State of
California or its agencies, including but not limited to the Secretary of State and the Fair Political
Practices Commission, shall be accurately, completely and timely filed. if any such report is not
filed within ninety (90) calendar days of the date on which the report is due, such failure shall be
deemed a material breach of Contract that may, at the City’s option, result in termination of the

Contract.

ATS will file all reports that are required by any law or regula‘uon of the State of California or its
agencies accurately, completely and in a timely manner.

' ©2007 American Traffic Solutions, inc. .. L Pageint
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19. Exceptions
ATS would like to negotiate a performance bond that meets the requirements of the City but

also takes into account that the equipment and services are being provided at no cost to the
City and a ATS sole risk.

©2007 American Traffic Solutions, Inc. L . e .. Pagetnz
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. 80.368.0000  Fax: 4RILA07.0001 = www.atsoleom ® 14467 North Scottsdale Road = Sultc 169 « Scotisdale, AZ B5254

July 11, 2007

Ms. Beverily Asbill-Gumbs

Procurement Specialist

City of 5an Diego

Purchasing and Contracting Department -
1200 Third Avenue, Suite 200

San Diego, CA 92101

Rs: Proposal No. 8621-07-BE-RFP, Red Light Enforcement Program ‘-Res;:ohse to Requesgt for
Clarification and Additional Information Dated July 6, 2007

Dear Ms. Asbil-Gunibs:

Thank you for the opportunity to clarify how our deliverables are made to the local court. We
understand that all Court packages must be dalivered without contact or intervention with the
local agency/client (City of San Diego). ATS can accommodate this requirement through
several differeni options.

1. Provide the San Diego County Superior Court with evidence packages via compast disc
(CGD), flash drive through a secure delivery mathod. or through a secure FTP server.
within tha specifiad time requirements. or

2. ATS can provide on-line access with a secure login ID to our Axsis™ system where
authorized Court personne! can view and reproduce evidence packages in real time from
the Axsis™ system. The following shows how this is compieted

Enter the Docurnent Managemaanab and sslect Evidence Documents

& & |vocmansench T ' ‘BB W 2 e ¥ D Toch +

Y oot £k e, i L0

T Ty Y e Y L R R W DR g LT TUy Y i R t]

S RepARA S CARNAANDR 5 Dretinmons
LRCpann I Camtinatsh S PrEnomen

PHOENIX POLICE

TTuccummat Searsh
|. Conrent iz Y
p Siitefout! Quviuneres
F\&‘! AL hxumenrs |
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JUL-12-2887 15:86 From: To:City of San Dieso P.373

H m

i .%.  Reguest for Clarification Red Light Enforcement Program

Enter fhe Dacument Number (citation}

2 & | @ ooamen soh . i e : H-B % -Fee-@lha- '
@ B neers £, e 2zaee: 1wt
PHOENIX POLICE . P PO [ et et et
n VIOLATYOR PRdcs T3{md L E I, ARG GMIRAL. e i Con e 5. dembardtene

The Evidence Documents with be presented and can be printed or downloaded.
% 4 | Document Soweh I T o [&- B % - Hne- G-

PHUENIX POLICE o - [p—
[ VIOLATIDN FROCTIETNG U

R I

" Dacumens et : GRIELEARIZRT

QM“U induga oo Dfmwm R Yo oopressed

En 130D i 2 ¢ from 2 to £ M, The
dwnﬂnndmrmﬂremb, addtarg

Mmm Pooumont Trec Decuamznt Vorsan Report. Na 7} Netantt SowBload
Hun Eoest LAMERS LOG 1 RCPORT_CL RPT niufwtmm;nmabkbr

s e . P R Y - ~ mﬂ'wllm U ETVIEN MIagac
& Burlicnin.  ARET NaTice . i . Kbyt THLE FIRETNONCERFT ond raoron Of IRerest thows,
A BmArot  FIOLATION DATA REPORT 1 REPORT_VER RPT o

Currently, we provide both services to clients throughout the United States and will work with
the San Diego County Superior Court to develop the most securs, appropriate, efficient and
effective means for the Courts 1o receive the materials they require.

We appreciate the oppartunily to submit additional information on the above referenced RFP to
install and operate the City's Red Light Enforcement System.

Sincerely,

Amearican Traffic Selutions, Inc:

Adam E. Tuton .
Executive Vice President/Chief Operating Officer

ml 22007 Alnencan Traffic Soutions, Ire. Page 2
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Red Light Photo Enforceméht'Program

Volume Il —Price Proposal

Response to:
RFP No. 8621-07-E-RFP

May 17, 2607

.-n#}ﬂ;{: ’
"2 American
i Trafific Solutions

14861 N. Scotisdale Road
Suite 108
Scottsdale, Arizona 85254

480.443.7000
480.607.0901
www.atsol.com

www . redlightcamera.com
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Proprietary and Confidential Information

The Information contained in this document is Confidential Information of American Traffic Solutions, Inc., and is disciosed in
response to the City's Request for Proposal for Red Light Photo Enforcement Program.
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© +eemem— Red Light Photo Enforcement Program
Pricing Page
Price Proposal Pages - Instructions

Proposers shall submit their proposal for pricing on the following City's Price Proposal pages.
Using the enclosed Price Proposal pages will help ensure consistency in the price evaluation.
The Price Proposal pages are to be compieted in full and shall be incorporated herein. Only the
City’s Price Proposal pages will be accepted with the exception of pricing for optional consulting
services. Any deviations from the Price Proposal pages may be considered non-responsive and
unacceptable. The fixed monthly fee shall be inclusive of all costs associated with providing the
operation of each RLPE site as specified in this RFP. No other charges will be considered.

Proposers may provide attachment warksheets, which include a breakdown of labor hours and
other rationale used in. determining their pricing. However price evaluation will be based on
prices entered on the City price pages only. Blanks on the price proposal pages will be
interpreted as zero (0) and no price will be aliowed.

Price evaluation shall be based on the fixed monthly fee for instaliation and operation of the
initial twelve (12) RCL. All other pricing will not be evaluated.

Our pricing is listed on the following Pricing Page.
Option to Renew

The contract is for the period of three (3) years from date of award with options to renew for two
(2) additional one (1) year periods under the terms and conditions of the current contract. The
renewal is contingent on a mutual agreement between the City and the Contractor with such
agreement to be confirmed sixty (60) days prior to the expiration of the contract period. Either
the City or the Contractor may decline fo confirm the renewal of the contract for any reason
whatsoever, which shall render the renewal option null and void.

The City’s initial letter offering the Proposer an opportunity to renew the contract does not
constitute an award of the option period. Any option acceptance must be confirmed by the City,
in writing, before it becomes valid.

Proposer shall indicate the maximum percentage increase to which the prices in effect at the
end of the current contract year would be subject if the renewal options were exercised.

%

Failure to submit or complete the price increase section above will be construed to mean that
prices originally proposed will not be increased during any option period. The City will not grant
an option, if the Contractor requests a price increase which exceeds above stated percentage. If
a price increase is requesied, the Contracter must provide detailed supporting documentation to
justify the requested increase. The requested increase will be evaluated by the City, and the
City reserves the right to accept or reject such request.

if the renewal options were exercised, the maximum percentage. increase would be 3% per .
year.

&' 2007 American Traffic Solutions, Ins. e : _Page5
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Proposal No. 8621-07-E-RFP

V1.

PRICING PAGE

Fixed Monthly Fee for installation and operation of initial 12 RLC approach sites $ 3,750

Fixed Monthly Fee for installation and operation of an additional RLC approach site $5.195

Price to relocate one (1) existing RLC approach site $ 50,000

Payments will be made to the successful Proposer monthly in arrears.

ATS will buy back each existing Gatsometer system for $2,000 each, and ATS will de-install them at no cost.

per month,

-

Page 33 of 48
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Red Light Photo Enforcément Program - Price Proposal Summary

CONFIDENTIAL INFORMATION

Line item 1 Line item 2 Line item 3
Ranking Charges City will [Charges City will
based on iMonthly Price pay per month for |pay for 3 year Relocate Fee
3year ifor each of the iMonthly Priceithis contract with |contract with 15 [if less than Total
Proposer contract |First 12 sites  jfor Add'l sites|15 sites sites three years Extension
‘JAmerican Traffic Solutions 1 $3,750 $5,195 $60,585 $2,181,060 $50,000 $2,231,060
ACS State & Local Solutions 2 $5,599 $5,599 $83,985 $3,023,460 $79,500 $3,102,960
RedFlex Traffic Systems 3 $6,000 $6,000 $90,000 $3,240,000 %0 $3,240,000
RedFlex Traffic Systems (smaller site)* $5.000 $5,000 : $0
Nestor Traffic Systems 4 $7,650 $7,650 $114,750 $4,131,000 $20,000 $4,151,000
Nestor Traffic Systems (smaller site)* $6,450 $6,450 ’ $20,000

* Note: Vendor proposed a reduced price for a small intersection requiring fewer cameras and / or detection.
Based on our current sites, two would fall under this reduced price.



MEMORANDUM OF AGREEMENT

Parties

This Memorandum of Agreement (“MOA”) is hereby made by and among
American Traffic Solutions, Inc. (“Proposer”) and the City of San Diego (“City”),
collectively referred to as the “Parties,” to memorialize their acceptance of the terms of
the contract resulting to the Proposer’s successful proposal in response to the City’s -
Request for Proposal (“RFP”) No. 8621-07-E-RFP.

Recitals

WHEREAS, the Proposer has submitted a proposal in response to the RFP, and in
doing so has agreed that, should the proposal be successful, it will be bound by the terms
of the Contract as defined in the RFP, including all Contract Documents, Exhibits and
Attachments thereto, and documents incorporated therein by reference;

WHEREAS, the City has determined that the Proposer’s proposal is the winning
proposal and intends to award the contract to the Proposer on that basis;

WHEREAS, the Parties intend to specifically incorporate the following additional
terms to the RFP as part of the Contract;

1) Multiple front photo capability shall provide at a minimum three (3) front
photos; '

2) Gamma adjustment shall be included for the photos;

3) Vehicle speed information for “in ground loop detectors” is accurate and will
be certified by Proposer;

4} Video may be viewed frame by frame both "forward" and "back\ﬁard";

5) Upon expiration or termination of this contract, Proposer shall complete all
program work associated with the final violation images captured by the system
on the last day of the Contract. Such work shall include, but not be limited to,
citation processing, citation approval procedures, violation viewing, preparation
of court case packages, and court appearances, as identified in the RFP.

Page 1 of 4
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THEREFORE, the Parties agree to the following:

Agreement

The Parties mutually agree that, as a result of the City’s acceptance of the
Proposer’s proposal in response to the RFP, the Parties shall be mutually bound by the
terms of the RFP, the proposal, and all Contract Documents incorporated into the
resulting Contract, subject only to the Proposer providing all requisite provisional award
documentation, such as certificates of insurance and bond(s) to the Purchasing &
Contracting Department within ten (10) calendar days, as defined in the RFP.

Accepted and Agreed,

City of San Diego: American Traffic Solutions, Inc.:

By: Tammy Rimes, By: James D. Tuton, President
Purchasing Agent

Date: Date:

I HEREBY APPROVE the form and legality of the foregoing agreement this
day of , 2007.

MICHAEL J. AGUIRRE, City Attorney

By:

Sanna R. Singer
Deputy City Attorney

Page 2 of 4
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City of San Diego

EQUAL OPPORTUNITY CONTRACTING (EOC)

1200 Third Avenue ® Suite 200 ¢ San Diego, CA 92101
Phone: (619) 236-6000 » Fax: (619) 235-5209

WORK FORCE REPORT

LocAL WORK FORCE

The objective of the Equal Employment Opportunity Qutreach Program, San Diego Municipal Code Sections. 22.350] through 22.3517,
is't0.ensure that contractors doing business with the City, or receiving funds from the Ciry, do not-engage in unlawfiil discriminatory
emplgyment practices prohibited by State and Federal law. Such employment practices.include,.but are not limited to unlawfiil
distrimination in the following:” employment, promotion or upgrading, demotion or transfer, recruitment or recruitment advertising,
tayoff or 1ermination, rate of pay or. other forms of compensation, and selection for training, including apprenuceshlp Cumramors are
rcquxred to provide a completed. Work Force Report.

CONTRACTOR IDENTIFICATION
Type of Contractor: O Construction O Vendor/Supplier O Financial Institmion [ Lessee/Lessor
B Consultant O Grant Recipient O Insurance Company X Other
Name of Company: _American Traffic Solutions, Inc
AKA/DBA:
Address (Corporate Headguamers, where applicable): _14861 N, Scottedale Road, Suite 109
City M Coumy Manicopa State - AZ_ Zip- 85234
Telephone Number: (480) 443-7000 FAX Number: (480) 6070901

Name of Company CEO: _Jgmes Tuton
Address{es), phone and fax number{s) of company facilities located in San Diego County (if different from above):
Address: _IN/A

City County - State Zip
Telephone Number; ( ) FAX Number: { )
Type of Business: _Qther Servjces Type of License: Buginess Tax

The Company has appointed: _Adam Draizin
as its. Equal Employment Opportunity Officer (EEQQ). The EEQO has been given authority to establish, disseminate, and enforce
equal employment and affirmative action policies of this.company. The EEOO may be comtacted at:

Address: _{48G1 N, Scorsdale Road, Sujte 109, Scowsdale, AZ 85254
Telephone Number: { 480 ) 443-7000 FAX Number: ( 480 ) 607-090]

For Firm's: [ San Diege Work Force  andfor OO Managing Qffice Work Force

I, the undersigned representative of American Traffic'Solutions, Ioc:
(Firm Name)
Maricapa Arizona hereby certify that.information provided
(Cournty) (Stite)
herein is true and correct. This documen: was executed on this day of_ Ocioher ! 077 -
5% R Adarg Diraizin
(Authorized Siganure) (Print Authorized Signature Name)

Equal Opportunity Contracting (EOC) Work Force Report [rev. 7/8/03] Attachment AA



WORK FORCE REPORT - Page 2

NAME OF FIRM: _Americap Traffic Solutions. Inc

DATE: Qctober 1, 2007

INSTRUCTIONS: For each occupational category, indicate number of maies and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal 1o your totat work force. Include all.those employed by your company on either a fuli or

part-time basis. The following groups are to be included in ethnic categories listed in columns below:

(1) African-American, Black

(3) Asian, Pacific Islander
{4) American Indian, Eskimo

(5) Filipino
(2} Latino, Hispanic, Mexjcan-American, ‘Puerto. Rlcan (6) Caucasian

(7) Other ethnicity; not falling into other groups

OCCUPATIONAL CATEGORY

Executive; Administralive, Manaperial

Professional Speciatly

Engincers/Architerts

‘Technicions ond Related Support

15

-

Sales

Administrative Suppent/Clerical

3%}

40

Serviees

Precision Production, Craft and Repair

Machine Operators, Asscmblers, Enspectors

Ttansporta.lion and Maierial Moving

SRR A

‘Handlers, - Equipment Cleaners, Helpers and
Nono-consiruetion l-ahorers®

[}
-
1
\

*Construction laborers and other fickl employees arenot to be included on this mEs

TOTALS EACH COLUMN

[]
24 7

116

GRAND TOTAL ALL EMPLOYEES

247

INDICATE BY GENDER AND ETHNICITY THE NUMBER OF ABOVE EMPLOYEES WHO ARE DISABLED:

DISABLED

1
1
L

NON-PROFIT ORGANIZATIONS ONLY:

BOARD OF DIRECTQORS

VOLUNTEERS

ARTISTS

Equal Opportunity Contracting (EOC} Work Force Report frev. 7/8/03]

Attachment AA
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WORK FORCE REPORT - Page 3

NAME OF FIRM: ———AmercanTrafficSolutions Jng— _ DATE: October 12007

INSTRUCTIONS: For each occupational category, indicate number of males and females in every ethnic group. Total columns in row
provided. Sum of all totals should be equal to your totel work force. Include all those employed by your company on either a full or part-time
basis. The following groups are to be included in ethnic categories listed in columns below:

1 African-American, Black (5
(2) Latino, Hispanic, Mexican-American, Puerto Rican (6)
3) Asian, Pacific Islander N
'y -American Indian, Eskimo

Filipino
Caucasian .
Other ethnicity; not falling into.oth'ejfvgmups

(OCCUPATIONAL CATEGORY
i@ o m | oo fendie e @M e e e
Carpenter : : :
Drywall Instajler i ; : :
Flectrician i i :
Elevator Installers
Finishers, Coﬁcn:ic or Termzzo j .i :: ; i
Glaziers
Helpers. Construction Trade g ; % E ] :E
Ironworkers, Siructuml Metni Workers ' E i E ::
Laborers g : 5
Miliwrights ; ; ; ; :

. P N I I T P B e R R L Lt [

Masons, Bricklnyers :

Tile scticrs ‘:i

Operntors :. :
Painters : ; E E
Pipe fitter, Plumbers ': ‘i J: JE '
P | i z | e
Roofers | i g E :
Seeurity, Prolective Services ; E ; E l
Sheet Métal, Duct Insiatlers
Welders, Cutters é l‘ i g ‘: i
TOTALS EACH COLUMN : : : 5 : 5 ;
GRAND TOTAL ALL EMPLOYEES 247

INDICATE BY GENDER AND ETHNICITY THE NUMBER OF ABOVE EMPLOY EES WHO ARE DISABLED:

DISABLED

Equal Opportunity Contracting (EOC) Work Force Report [rev. 7/8/03]

Atachment AA



¥ 75
DIVERSITY

IS L AL TOGE

THE CitYy oF SAN DiEGO

OFFICE OF THE INDEPENDENT BUDGET ANALYST REPORT

Date Issued: November 8§, 2007 IBA Report Number: 07-107
City Council Date: November 13, 2007
Iltem Number: 332

Red Light Photo Enforcement
OVERVIEW

On Tuesday, November 13, 2007 the City Council is being asked to approve the selection
of American Traffic Solutions (ATS) as the vendor for the Red Light Photo Enforcement
Program. In addition, the City Council is asked to approve a three year contract with
ATS that is not to exceed $4.5 million for the term of the contract. The contract also
includes two option years to renew once the original contract expires.

The purpose of the Red Light Photo Enforcement Program is to prevent red light
violations and reduce the possibility of collisions that may result from running red lights.
The current program is administered by the Engineering and Capital Projects Department
(E&CP) — Transportation Engineering Operations Division. An outside vendor is
responsible for installing and maintaining the cameras, and processing the photos. The
San Diego Police Department — Traffic Division is responsible for reviewing the
violations and issuing-the citation. The program is intended to be cost neutral to the City
with the funds necessary to administer the program budgeted in the E&CP —
Transportation Engineering Operations Budget. For Fiscal Year 2008, 1.00 position and
$1,527,571 in expenditures are budgeted. The majority of the $1,527,571 is for
contractual obligations.

The Current Red Light Photo Locations are as follows:

¢ Balboa Avenue at Gerald Griffin/Terry Bennett (Between I-805 & Ruffner
- Road)

o College Avenue at College Grove Drive

o 10" Avenue at “A” Street

Office of Independent Budget Analyst
202 C Smeet, MS 34 = Spn Diego, CA 92101
Tel (619) 236-6555 Fax (619) 236-6556

333
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Black Mountain Road at Mira Mesa Boulevard
La Jolla Village Drive at Towne Center Drive
54 Street at Montezuma Avenue

60™ Street at Imperial Avenue

32" Street at Harbor Drive

Mission Bay Drive at Garnet Avenue

Grape Street at North Harbor Drive

Aero Drive at Murphy Canyon Road

FISCAL/POLICY DISCUSSION

Update on the Change in Grace Period Agproved by the City Council on July 18,
2008

On July 18, 2006 the City Council approved the reduction of the grace period for the
program from 0.5 seconds to 0.1 seconds. The reason given for the reduction of the grace
period was that the program was not an effective deterrent in red light violations and

accidents with the grace period set at 0.5 seconds. As pointed out in the
Mayor’s November 7, 2007 report to the City Council (Report No. 07-
183), with the change in the grace period to 0.1 seconds the program is and the activation of the
now experiencing a 4% reduction in red light violations at red light camera.

photo locations and a 62% decline of red light running accidents. R TR
Additionally, with the grace period reduced to 0.1 seconds the program is now trendmg
towards being fully cost recoverable.

Grace Period is the time
between the light turning red

When approving the reduction of the grace period in July of 2006 the City Council
directed the Mayor’s staff to do the following:

¢ Present reports bi-annuaily to the Public Safety & Neighborhood Services
{(PS&NS) Committee on the status and effectiveness of the program including the
change in grace period. .

s Return to the City Council in one year to analyze the impact of the changes to the
prograrm.

o The addition of any new intersections to the program shall be brought before the
City Council for approval.

As of November 2007 the PS&NS Committee has not been updated on status of the Red
Light Photo Enforcement Program. The Mayor’s November 7, 2007 report to the City
Council (Report No. 07-183) does contain brief information on the current status of the
program and the impact of changing the grace period but does not include information on
the long-term plan for the program or the identification of new intersections.



American Traffic Solutions inc. Contract

The current vendor contract expires in December 2007. If approved, American Traffic
Solutions will assume the maintenance of the program in December. The paragraphs
below highlight the difference between the current contract and the proposed contract
with ATS.

Current Contract

Currently, the City is charged a fixed monthly fee of $4,670 per site for
majntenance and service. To add additional sites the City is charged $150,000 for
installation costs. Under the current contract the City owns the Red Light Photo
Enforcement equipment and infrasfructure.

ATS Contract

If approved, the Contract with ATS will require the City to pay a fixed monthly
fee of $3,750 per month for the 11 existing sites. For new sites ATS will charge a
fixed monthly fee of $5,195 with no cost for installation. A major difference
from the current contract is the equipment installed and used at new sites will
be leased by the City.

An improvement in the ATS contract from the previous vendors is the inclusion
of performance measures tied to quality and timeliness of response to the City.
Examples of the performance measures included in the contract are:

¢ Quality of photos used as evidence for citations.

e Time required by the contractor to complete notice of violations.

¢ (Credit against the City’s monthly fee if a site is not capable of recording
violations for more than forty-eight (48) hours.

1t should be noted that the IBA was not able to identify in the Mayor’s November 7, 2007
report to the City Council (Report No. 07-183) or the backup material provided in the
Council’s docket a discussion on the benefits of changing the City’s policy from owning
the Red Light Photo Equipment to leasing of the equipment. Due to the lack of
information the IBA offers the following questions:

e What are the economic benefits to leasing the Red Light Photo equipment instead
of purchasing?

e What happens to the leased equipment once the ATS contract expires? Will the
City have to install new equipment or find another vendor to provide leased
equipment? What is the impact to the program if the equipment owned by ATS is
removed?



CONCLUSION

The Red Light Photo Enforcement program is designed to deter violations, prevent .
accidents, and change behavior. With the change in grace period from 0.5 to 0.1 seconds

the running of red lights and accidents is being reduced and the program is trending

towards becoming cost neutral to the City. However, the IBA has concerns with

approving the new contract with ATS when a discussion on purchasing or leasing of

equipment for future sites has not occurred. The IBA also recommends that bi-annual

reports be made to the PS&NS Committee on the current status and the long-term plans

for the program including information on future sites. This is consistent with the

direction given by the City Council in July of 2006 when approving the change in grace

periods,

el

Jeffrey Sturak APPROVED: Andrea Tevlin
Fiscal & Policy Analyst ' Independent Budget Analyst
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000441 Tae CrTy oF San DieGco
Reporr 10 THE City Counci,
DATE ISSUED: November 7, 2007 " REPORT NO:07-183
ATTENTION: Council President and City Council
Agenda: of ‘November 13, 2007
SUBJECT: - Red Light Photo Enforcement Program
REFERENCE: City Manager’s Report Nos. 96-08, 96-136, 98-114, 02-203, 02-282,

04-056, 06-093

REQUESTED ACTION.:

1) Approve the selection of American Traffic Solutions as the vendor for the Red Light
Photo Enforcement program and approve the new contract, not to exceed $4,500,000 for
the three years plus two option years to renew, authorize the Auditor and Comptroller to
expend in FY08 $365,000.

2) Approve $65,000 for the existing photo enforcement vendor ACS to complete work on
the existing contract.

STAFF RECOMMENDATION:

Staff recommends: 1) selection of American Traffic Solutions Inc. as the vendor for the Red
Light Photo Enforcement program and approval of a new contract; and 2) approve funds up to
$65,000 for the existing red light photo enforcement vendor to complete work on the éxisting
contract.

SUMMARY:

The purpose of the Red Light Photo Enforcement Program (RLPE) is to prevent red light
violations and reduce the possibility of collisions that may result from running red lights by
modifying driver behavior. The current RLPE program has operated for over four years.
Accident data analysis indicates that the number of accidents and violations attributable to red
light running is trending downward since the inception of the program. For the first full three
years of the program when we had a 0.5 second grace period, we had not seen a reduction in red
light violations. However, we did see a 17% decline in red light running accidents at the eight
existing red light photo locations and a 9% reduction citywide. Since the reduction of the grace
period to a 0.1 second inherent delay in August of 2006, we have seen a 4% reduction in red
light violations at the existing red light photo locations. In addition, red light running accidents
have declined 62% at the existing red light photo locations and 12% citywide. Based upon the -
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effectiveness of this method of enforcement, it is recommended that the City continue to utilize
the program as just one tool to improve roadway safety.

The existing Red Light Photo Enforcement contract expires December 2007, Specifications were
developed and the Purchasing Department produced and managed the Request for Proposals for
the service. American Traffic Solutions Inc. was selected as the best able to support the needs of
the City.

The terms of the agreement will be for three years plus two option years to renew. The City will
pay ATS a fixed monthly fee of $ 3,750 per site, per month, for installation and operation of the
first 12 sites. The fixed monthly fee will be $5,195 per site, for all additional sites. The contract
also includes the option of relocating a site for $50,000. The equipment at ten existing sites will
be transitioned to the new vendor plus installing approximately five additional new sites. We
anticipate minimal interruption in service between contracts.

In addition, we are requesting authorization to exceed the FY’08 expenditure limit for the current
contract by $65,000. The expenditure in each of the five calendar years of the current contract
was estimated in 2002 to be $1,300,000. In this fifth year of the contract, the majority of the
expenditures have occurred in the later part of the year, Although we are not exceeding the

original annual expenditure estimate of $1,300,000, the majority of the expenditures have
occurred in FY’08.

FISCAL CONSIDERATIONS:

The cost of the contract over five years is $4,500,000.

The cost of the RLPE program in FY’08, including contract costs and city staff is $1,670,000.
The cost of the program is offset by revenue received from citations.

PREVIOQUS COUNCIL and/or COMMITTEE A CTION:

On September 17, 2002, Council authonized the reinstatement of the Red Light Photo
Enforcement (RLPE) Program. As part of the reinstatement of the program, Council directed
staff to use a minimum red light “grace period” of 0.5 seconds before a citation is issued to the
registered owner who failed to stop at a red light. On July 12, 2006, Council authorized the
reduction of the 0.5 second grace period to the 0.1 second inherent delay.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

A RLPE Program web page has been posted on the City of San Diego’s web site. The web page
describes the program, contains a short video explaining how the program operates, and includes
the proposed intersections for photo enforcement. Proposed intersections are posted on the
City’s website for at least thirty days prior to final decision making, to allow for public comment.
In addition, letters are sent to the local community planning group for input. Engineering staff
respond to any questions from the public generated through the website.
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KEY STAKEHOLDERS AND PROJECTED IMPACTS:

Vehicle drivers that run a red light will be impacted (receive a citation). Traffic accidents as a
result of running red lights will be reduced, increasing motorist, pedestrian, and bicycle safety.

Originating Department Deputy Chief/Chief Operating Officer

(s VL

Chief of Police




1. CERTIFICATE NUMBER

RED LIGHT PHOTO ENFORCEMENT PROGRAM

000445 REQUEST FOR COUNCIL ACTION (FOR AUDITOR'S USE ONLY)

ST T CITY OF SAN DIEGO 26000334 /z,e,ooos'-ls'
TO: 2. FROM [ORIGINATING DEPARTMENT): 3 DATE: — —
CITY ATTORNEY ENGINEERING AND CAPITAL PROJECTS
4. SUBJECT:

5. PRIMARY CONTAGT [NAME, FHONE & MAIL 5TA.)
Deborah Van Wanseele, 533-3012, MS609

6. SECONDARY CONTACT (NAME, PHONE & MAIL STA.)

Jon Hannasch 533-3865/M5609

7. GHECK BOX IF REPORT TQ
COUNCIL IS ATTACHED

8.COMPLETE FOR ACCOUNTING PURPOSES

11. FF

the three year contract, plus two OptIOI‘l years {6 Tenew

2)

FUND [ o t oD 9. ADDITIONAL INFORMATION / ES‘TlIMATED COST:
DEPT.
549 5419 Cost of the new contract for three years
ORGANIZATION 2400 2400 s $4,500,000 (FY 08 $365,000).
OBJECT ACCOUNT 42223 4112 In addition, $65,000 for completion
JOB ORDER 120168 |z0lw @ of the current contract in FY 08.
C.I.P. NUMBER
AMOUNT ﬁﬂlﬁp 35,000
] 10. ROUTING AND APPROVALS
ROUTE |  APPROVING DATE ROUTE |  APPROVING DATE
) \ AUTHORITY APPROVAL SJGNATURE SIGNED 1) AUTHORITY APPROVAL SIGNATURE SIGNED
Y -m /¢—~‘§3‘ icfitleT [ o [ompurvoner LM At 10-22-0)
PURCHASING O/ isa| o (eee—
3 | PoLice DEPT M/M% fé" =/ 10 |CiTY ATTORNEY / /0 /30/07
&&&N ;.,/,D/ / ORIGINATING @% ¥
4 |uwson oFFicE @r ‘ 4 { o7 M |ofeaRTveNT d""' / M /q{?c,/o?
5 | auditors X/QW4 ﬂjm /q’z,(,/o—; DOCKET COORD: ‘ COUNCIL LIAISON:
'3 ’
J nggl';‘é'ﬁr O sros O consent [A. apoprioN
i ) _ln,_hj [ reFeR TO: COUNGIL DATE: ?’/ &7

1) Approve the selection of American Traffic Solutions as the vendor for the Red Light

Photo Enforcement program and approye ,;he neyy gonfract ;1 tj gxesss 54, 500 000 fgr

$365 0

Authorize the expenditure of an additional $65,000 for the ex1stmg photo enforcement

vendor, ACS, to complete work on the existing contract in FY 08 from previously
authorized contract amounts that were not utilized in previous fiscal years.

1A, STARF RewummBENUA T IUNS:

Adopt the Resolutions

TO EXPEND IN

12, SPECI,

AL CONDITIONS:

COUNCIL DISTRICT(S):

ALL

COMMUNITY AREA(S):

ALL

ENVIRONMENTAL IMPACT:

HOUSING IMPACT:

15301.
NONE

OTHER ISSUES:

This activity is exempt from CEQA pursuant to State CEQA Guidelines, Section

TR 299, 744

‘72

MSWORD2003 (REV.2-1-2008)



The City of San Diego
CERTIFICATE OF CITY AUDITOR AND COMPTROLLER

b
000447 CERTIFICATE OF UNALLOTTED BALANCE AC 2800334

ORIGINATING DEPT.NO.: 050

{'"HEREBY CERTIFY that the money required for the alioiment of funds for the purpose set forth in the foregoing resolution is
avallable in the Treasury, ar is anticipated to come into the Treasury, and is otherwise unailotted.

Amount: Fund:

Purpose:

Date: ‘ By:

AGCCOUNTING DATA
!
ACCTG. OPERATION
LINE CY PY| FUND DEPT ORG. ACCOUNY JOB ORDER ACCOUNT BENF/  EQUIP | FACILITY AMOUNT

TOTAL AMOUNT

FUND OVERRIDE  [_]

CERTIFICATION OF UNENCUMBERED BALANCE

I HEREBY CERTIFY that the indebtedness and obiigation to be incurred by the contract or agreement authorized by the hereto
attached resolution, can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and [ do hereby
further certify, in conformity with the requirements of the Charter of the City of San_Diego, that sufficient moneys have been appropriated
for the purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in the Treasury, or are
anticipated to come into the Treasury, to the credit of the appropriation from which the same are to be drawn, and that the said money
now actually in the Treasury, together with the moneys anticipated to come into the Treasury, to the credit of said appropriation, are
otherwise unencumbered.

Not to Exceed: $65,000.00

Vendor: ACS State and Local Solutions Inc

Purpose: Authorize the expenditure of an additional $65,000 for the existing photo enforcement vendor, ACS, to complete work an
the existing contract in FY08 from previously authorized contract amounts that were not utilized in previous fiscal years.

e 0.

4

Date: October 26,2007 By: Jessica Olson

ACCOUNTING DATA
ACCTG. ‘ OBERATION
unve  |evey]  Funp DEPT ORG. ACCOUNT JOB ORDER ACGOUNT | BENF/ EQUIP | FACILITY AMOUNT
1 0 100 549 2400 4222 120168 65,000.00
TOTAL $65,000.00
AC-361 (REV 2.62) FUNDOVERRIDE ||

' AC 2800334




The City of San Diego
CERTIFICATE OF CITY AUDITOR AND COMPTROLLER

00 04 4 8 CERTIFICATE OF UNALLOTTED BALANCE AC 2800345

ORIGINATING DEPT. NO.: 050

| HEREBY CERTIFY that the money required for the aflotment of funds for the purpose set forth in the foregeing resolution is
available in the Treasury, or is anticipated fo come info the Treasury, and is otherwise unallotted.

Amount: Fund:
Pumpose:
Date: By:
ACCOUNTING DATA
ACCTG. OPERATION
LINE loypyl  FUND DEPT ORG. ACCOUNT JOB ORDER ACCOUNT | BENF/ EQUIP | FACILITY AMOUNT
TOTAL AMOUNT

FUNDOVERRIDE [

CERTIFICATION OF UNENCUMBERED BALANCE

I HEREBY CERTIFY that the indebtedness and obligation to be incurred by the contract or agreement authorized by the hereto
aftached resolution, can be incurred without the violation of any of the provisions of the Charter of the City of San Diego; and | do hereby
further certify, in conformity with the requirements of the Charter of the City of San Diego, that sufficient moneys have been appropriated
for the purpose of said contract, that sufficient moneys to meet the obligations of said contract are actually in the Treasury, or are
anticipated to come into the Treasury, to the credit of the appropriation from which the same are to be drawn, and that the said money
now actually in the Treasury, together with the moneys anticipated to come into the Treasury, to the credit of said appropriation, are
otherwise unencumbered.

Not to Exceed: $365,000.00

Vendor; American Traffic Solutions

Purpose: Approve the selection of American Traffic Solutions &s the vendor of the Red light photo enforcement program and
approve the new contract, not to exceed $4,500,000 for the three year contract, plus twe option years to renew, authorize
the auditor and comptroller to expend in FY(8 $365,000.

Date: October 30,2007 By: Jessica Olson €6 lex) 4%@-@
G ¢ t

ACCOUNTING DATA
ACCTG. OPERATION
LINE__|cYPY]  FUND DEPT ORG. ACCOUNT JOBORDER | ACCOUNT | BENF/ EQUIP | FACILITY AMOUNT
1 0 100 549 2400 4222 120168 365,000.00
TOTAL $365,000.00
AC-31 (REV 2-82) _ FUND OVERRIDE ||

AC 2800345




. . _ (R-2008-378)
Vluueg .Y '
RESOLUTION NUMBER R-
- DATE OF FINAL PASSAGE

A RESOLUTION AUTHORIZING AWARD OF AN
AGREEMENT WITH AMERICAN TRAFFIC SOLUTIONS FOR
THE RED LIGHT PHOTO ENFORCEMENT PROGRAM

BE IT RESOLVED, by the Council of the City of San Diego as follows:

1. That the Mlayor, or his designee, be and he is hereby authorized and empowered
to execﬁte, for and on behalf of said City, an agfeement with American Traffic Solutiéns as
vendor for the Red Li ght Photo Enforcement program and approve the new contract, not to
exceed $4.5 million including $365,000 in Fiscal Year 2008 for the three year 'contract; plus two
option years to renew under the terms and conditions set forth in the Agreement on file in the

office of the City Clerk as Document No. RR

2. That the Mayor, or his designee, be and is hereby authorizes the expenditure of an.
additional $65,000 for the existing photo enforcement vendor, ACS, to complete work on the
existing contract in FY 08 from previously authorized contract amounts that were not utilized in
previous fiscal years. -

3. That the ex-penditure of an amount not to exceed $65,000 from Fund 100, is

authorized for the purpose of providing funds for the above referenced Project.

4. That the City Auditor and Comptroller, upon advice from the administering

_department, is authorized to transfer excess funds, if any, to the appropriate reserves.

5. That this activity is exempt from California Environmental Quality Act [CEQA]

pursuant to State CEQA Guidelines, Section 15301,
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(R-2008-378)

580450
APPROVED: MICHAEL J. AGUIRRE, City Attorney
by /Wé\
Michael P. Calabrese
Chief Deputy City Attorney

MC:ca:sc
10/30/2007

Aud. Cert.: 2800334
Or.Dept:E&C
R-2008-378

[ hereby certify that the foregoing Resolution was passed by the Council of the City of San
Diego, at this meeting of .

ELIZABETH S. MALAND

City Clerk
By _ -
Deputy City Clerk
Approved:
{date) - JERRY SANDERS, Mayor
Vetoed:
(date) JERRY SANDERS, Mayor
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